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City of Milpitas Senior Needs Assessment

L xecutive Summary

The City of Milpitas, California, located in Sanla Clara County,
offers a variety of programs and services for older adults in the
community. Growth in the aging population has precipitated an
increased demand for senior housing and senior services and
programs. In May of 2001, the City recognized the need for a
comprehensive Needs Assessment Study focused on Senior
Housing, Adult Day Care Services, Transportation, Senior Center
Facilities and Programs for the Milpitas senior population. The
City Counci! initiated the study, following the Senior Advisory
Commission’s report on the need for a new Senior Center.

The Senior Needs Assessment is an objective and
comprehensive view toward the future needs of Milpitas older
adults. The goal of the assessment is to provide a working,
planning tool based on stakeholder participation that will provide
the City with a basis for decision-making and determine the
priorities for facility development and service delivery in the
future.

The methodology utilized to ascertain the senior needs included
research and review of existing needs surveys and the foliowing
commumity processes to solicit input on the needs and priorities.

Stakeholder Focus Group

» Written Questionnaires from Focus Group members
. Community Workshop

® Interviews of Service Providers of Senior Services
® Interviews of City Council Members

® Benchmark Survey of Comparable Cities

The information gleaned from this process and research on aging
demographics and trends formed the basis for the study and needs
analysis to identify gaps in service and future program,

operational and facility needs. This summary presents the
highlights of the assessment and its conclusions. Detailed data
and analysis is contained in the body of this report and the
appendices to substantiate the findings.

When planning services and facilities for the future, adult centers,
policy makers and community service professionals shouid think
of the center as a “Main Entrance” to home, community and
social supports that can help delay or prevent more costly and
restriclive institutional care. The young—oidl will resist programs
and facilities that are age-segmented. Look for centers of the
future to be called Lifetime Cenfers, Wellness -Centers or
Learning Cenfers - not senior center. {{ is vitally important that
these centers maintain quality services for the diverse populations
they serve.

In their book Successful Aging, Rowe and Kahn cite three key
componen(s to successtul agmg.

e Low risk of disease and disease-related disability
+ High menial and physical functioning
e Active engagement in life

Although all three compoenents are important, a major increase in
the quality of life for the older adults can be attributed squarely to

' Young-old or new-ald is used in reference to the post World War II baby
boomers bom 1946-19G4, This group began entering their 30°s in 1996.

L
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the third factor: active engagement in life. Many elderly feel
lonely and isolated even if they are members of caring families,
for few families are adept at integrating the elderly into daily
family life. Social connectedness is a powerful predictor of good
health and can delay or prevent injury and disability.” Ilere is
where the City, churches and local based community
organizations clearly have a role to play.

Demographic and Trends Highlights

The demographic analysis completed for this assessment served
as the primary base of information nsed to evaluate and project
current and future service needs of the age 55 and over population
in the City of Milpitas. An effort was made o use specific data
for the population aged 55 and over for all the analysis. However,
there are instances when data was not available for that age
segment. In that case, data for 60 and over or other age segments
is used.

The City has 9,136 persons (2000 Census) 55 years and over,
making up 15% of the total population. 2010 wiit bea benchmark
year for a shift in the growth of the aging population. In that year
the projected growth rate of the 55 - population in Milpitas will
be 58%, creating a total of 14,400 persons aged 55 and over in
Milpitas. By 2020, the 55+ population is projected to more than
double to equal 19,980 persons, The following demographic
highiights are key indicators used to evaluare future needs.

e The City of Milpitas will continue to experience growth over
the next 20 years as the population grows by 21% from
62,698 to 77,100 by 2020,

* Suceessful Aging, John Rowe and Robert Kaim.

e The 35+ age cohort will grow from 15% of the lotal City
population to 26% of the total by 2020.

e The highest rates of population increase will be among those
85 and over. Many of these will be women living alone.

» The dominant race in the City is Asian. This group grew by
18.9% from 1990-2000 and makes up 52% of the total
population.

o The 55+ population has a higher percentage of White 49%,
with Asian population at 37% and Hispanic, 11%. (1990
Census)

e 69.8% of the 17,364 housing units in Milpitas are owner-
occupied. Persons 35+ make up 29% of the owner occupied
dwellings.

s Average household size in Milpitas is 3.47, the largest
household size in the County. This is projected to level oft at
3.51 persons.

e By 2020, households in Milpitas will grow by 23.9% to
21,200. 10,100 half of the household will be 35+.

s Milpitas median household income is $88,343 per 2000
Census.

s 33% of Milpitas seniors 65 and over have incomes under
$25.000. 34% have incomes over $§75,000.
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s Milpitas offers 52,090 jobs to the local economy withajobs-
to-housing ratio projected for 2005 to be 3.1 1o 1, the third
highest ratio in the County.

o ABAG Projections 2069 indicates that many adults €5 and
over in Santa Clara County will remain in the work force.

o A Santa Clara County Council on Aging Survey found that
23.8% of those 55+ were employed full time.

s Of those respondenis still in the work force aimost 40%
expect to work after retirement.

s 83.6% of survey respondents would choose fo work on a part
time basis afler retirement.

National trends provide insight into the
potential lifestyle choices of different
groups. Of particular interest in this
analysis are the trends and interests of
the baby boomer generation, those
individuals born from 1946-1964, now
labeled the young-old. They will be the
future users of senior services and

facilities.

e Increased life expectancy is affecting how those turning 50
today plan for their future.

e Many baby boomers are caregivers for their aging parents. A
typical caregiver is a woman 43-55 who works full time and
spends 18 hours a week caring for her 77-year-old mother.

&

549% of the boomers are likely to be caring for their children
and their aging parents, commonly referred to as the
Sandwich Generation.

As the boomer women age, they will support aging
creatively and will demand greater involvement in the
decisions that affect their lives.

Statewide, older Californians are betfer educated and have
imore income today than their predecessors.

An AARP survey found that 37% of Americans 50 and over
reject traditional four-walled, teacher-classroom settings.

Older learners are most interesied in subjects that would
improve the quality of their lives, build upon current skills or
enable them o take better care of their health.

US Census Survey found 24.3% of households 65 and over
had a computer and 17.7% have bome Infernef access.

Baby boomers are twice as likely as older non-retirees 1o
believe their desire to work is an obstacle to their retirement.

A Santa Clara County Council on Aging Survey of Santa
Clara County tesidents 55+ found that §5% of the
respondents expected o continue living in their current
community.

Family will play an important jole in the baby boomer
retivement; 57% expect to live near at least one of their
children: 70% say they look forward {o being a grandparent.
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City’s Current Performance

As part of the Needs Assessment a benchmark survey of sentor
services offered by comparable cities was conducted. This was
done to establish a baseline of services and programs provided
and compare Milpitas’ budget, services and performance with
comparable cities. The six cities included in the survey were
Fremont, Mountain View, Palo Alto, San Jose, Santa Clara and
Sunnyvale. The survey questions focused on services related to
recreation and community services, typically offered at a Senior
Center, transportation services and housing for seniors. Detailed
survey resulis are in Appendix [ and J and a summary is in
Exhibit B.

Milpitas compares favorably with the other cities in the variety of
services and the level of financial support provided by the City to
deliver these services. In several areas Milpitas out performs the
other cities. Some key findings follow.

. Milpitas has the lowest 55+ population of the seven cilies
with 15% of the total City population or 9,136 persons.

e Milpitas has the highest per capita cost for its 55+
population, 9,136 persons. Milpitas spends $62.13 per
capita. Milpitas® cost per capita is higher because it has
fewer 55 -+ residents to spread the basic costs of operating
the Senior Ceuter and 1ts programs.

e Milpitas has seven (7) Full Time Equivalent (F1E)
positions. This provides one (1) employee forevery 1,305
persons. This is the highest staff to employee ratio of the
seven cities. Milpitas provides a higher level of service
with a full time Case Manager addiiional nuirition support
staff and a van driver. -

s The City’s operating budget for Senior Services is
$567,646, which is higher than the cities of Mountain
View, Santa Clara and Sunnyvale. All these ciiies have
higher 35+ populations and total population.

s Milpitas has 234 existing senior housing units. This
places Milpitas behind Palo Alto and Mountain View in
housing units per capita, with .026% senior housing
units/35+ resident.

® Milpitas offers seniors and disabled residents a $1.70 ride
subsidy for VTA paratransit services. This is the second
highest ride subsidy offered by the seven cities. Only Palo
Alto and Mountain View offer higher subsidies at $2.50
per ride.

e The City provides the highest level of city funding at
$63,163 toward nutrition and meals programs and serves
more participants (1800) on a monthly basis than the
other cities. The City also funds ethnic and vegetarian
meals, not offered by alf of the other cities.

s Milpitas Senior Center provides one (1) square foot per
55 + resident. This is comparable to most of the other
cities. Mountain View has the highest square footage per
55 + resident at 1.99 square foot per capita.

Needs Analysis

The City is effective in addressing many of the current needs of
its older adult population. However, simply the growth in the
older adult age group, as presented in the Demographics
Analysis, will increase needs and demands for services. The most
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immediate needs based on community input and the research and
analyses completed are summarized here.

Adult Day Care - Of particular note is the increase in the
population 85 years and over. Many of these are elderly women
living alone, who need assistance from their families and public
service agencies. The concerns voiced by the local agencies
interviewed and the community members participating iy the
public process identified gaps in service locally, for adult day
gare, care giving support and housing. Currently 81 residents use
services in San Jose and Fremont to meet their needs for adult
care. Milpitas residents make up nearly one-third of the users of
the Alzheimer’s Center in San Jose. Coupled with the need for
adult day care, is the need for support for caregivers and their
families.

Rental Housing - Although many adults 55+ in the City,
currently own and live in their own homes, as they age this may
become more difficult. They will seek other alternatives such as
rental housing, assisted living or move in with their children. The
COA survey discussed previously found Santa Clara County
residents prefer to stay living in their current communities. Elders
prefer to age in place and this will challenge cities 1o develop
housing alternatives to single-family home ownership. The
Housing Anatysis in Chapter X provides a detailed analysis and
forecasts housing needs.

ESL Instruction and Translation Services - Milpitas is a City
with many cultures and is challenged to accommodate those who
do not speak English. Non-English speaking'older adulis face
many challenges in tfrying to secure needed services. This has
created a need for public information that they can access and
understand, translation services and ESL instruction and tutoring.

Computer Access and Training - As the number of older adults
online increases, the need for [nternet access and computer skills
increases. The current seniors are eager for compuier training, ina
non-threatening setting to facilitate their learning. This need will
drop off as the tech-savvy boomers, who have these skills, age.

As the baby boomers age, their sheer numbers will drive the need
for a variety of services and space to house those services. By
2010 there will be 14,400 adults age 55 and over in Milpitas.
This gives the City some time to plan for these future needs.
Based on current research and trends, it is expected their demands
for programs and services will center on those that will foster
healthy, active and exciting lifestyles. The City and other local
agencies currently offer many of these programs. [mprovement
and expansion of services in the following areas are viewed, as
the likely future needs.

e Health and Wellness Programs and Health Education
s  Lifelong Learning
s Oytdoor Recreation Adventure and Travel

The boomers will seek programs that are at convenient times and
easily accessible locations. This may require a change in the type

of facilities and the times that programs are offered.

Facility Analvsis

Programs respending to the needs identified could be housed na
mumber of community facilities such as Senior Center,
Community Center or schools, where space is already shared for
a pumber of programs. Centralization of some of these programs
in one convenient location can be beneficial to users. However,
this may become difficult, if demand for programs exceeds the
capacity of the existing Senior Center.

~I
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The needs analysis process identified users’ need for equipment
and facilities that accommodate older adults. Special lighting,
acoustics and furniture are some of the improvements that could
address this need. Other needs expressed by users focused on
changing the image, ambiance and accessibility of the existing
facilities and services. Addressing these needs mighi require a
change in the character of the services or facilities, but nof require
additional space. The constraints of the existing building’s
historic designation, its age, the cost of modification and the
available space to work with are problematic.

Although the Senior Center is a busy place during weekday
“prime time,” there is excess room capacity of approximately
52%. This capacity does provide some flexibility to schedule
existing or additional programs at times other than weekdays. The
evening and weekend hours available could help accommodate
the program needs of working retirees. This option should be
considered prior to a decision to expand or build facilities.

The challenge of meeting the diverse needs of older adults need
not be limited to one site. The use of multipie sites and or shared
sites with schools, community colleges, shopping malls, semor
housing facilities are all options to consider in conjunction with
discussion of new or expanded facililies.

Age is mind over matter. If you don’t mind it doesn’t mater.

~ (George Burns

QOpportunities & Recommendatisns

The needs assessment process has identified several strategic
opportunities for the City to consider in planning for the future.
These opportunities are not intended to be inclusive of all the
City’s functions and activities. Rather, they present opportunities

that are responsive io the current demographics of the 55+
residents of Milpitas, current recreation treads and expressed
community needs that surfaced during this process. The

opportunities build on the City’s strengths and may emphasize a
different role for the City in some areas. It is believed that these
oppertunities will position the City for the future and enhance 1ts
capability to secure needed resources and plan strategically for an
aging population. These opportunities will change as the
community changes and will need to be re-evaluated ona regular
basis to remain responsive to changing needs, trends and
priorities.

The City is in a strong position to move forward with the
implementation of the straiegies identified to meet current and
future needs. The City’s commitment to serving older adults is
proven when comparing Milpitas” service levels with those ofthe
other cities in the Benchmark Survey. With the growth in the
35+-age cohort and the emergence of baby boomess as customers
for adulit services, new program priorities unfold.

With the constraints of fiscal and human resources, it is a
challenge for decision makers to select priotities for strategic
implementation. The recommended strategies presented 10
Chapler X1 are based on the needs analysis process presented in
Chapters VII[ — X. All of the strategies are deemed important.
However, in some areas the needs are not being met atall or only
to a limited degree, e.g. adult day care. In other areas needs are
met at some level but improvements are needed to better address
current and fature needs. Some of the strategies recommended
simply call for the continuation of good practices and
partnerships already in place. Not all the strategics proposed
require additional funds; many simply focus on an operational
change to meet the needs. The following table categorizes the top
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priorities to help guide decision-making and allocation of Tier 2 strategies are those that propose improvements 1o existing
resources, in the future. service levels to address users’ changing needs and to enhance

existing services. These needs are less immediate and
Tier I presents strategies that respond to needs that are nnmet or improvements can be facilitated by the existing organizational
met to a limited degree. Therefore, these strategies are deemed as structures in place.

higher priority. Implementation of these strategies will begin to
address the most immediate needs identified through the needs
analysis process.

Strategic Priorities

Tier 1 - Recommended Priorities J Implementation Responsibility
Facilitating Depesident Care”

e  Establish an Adult Day Care Center in Milpiias City with non-profit provider

s Ofifer caregiver skill development programs City collaborate with health care providers
& Provide community support networks for caregivers and families City partner with other agencies

s Consider a granting program to offer subsidies for adult day care for those users who cannot City with health care associations
afford to pay the fee

Providing Aciessible gnd User Iriendly Facilifies

e Design new facilitics and rehabilitate existing facilities to Improve access and accommodate City
the special needs of older adulis

Enhancing Cultural and Generational Unify

s Initiate intergenerational programs City ]
s BHvalnate the needs of multi-generational families City with County Social Services
»  Provide staff training in multi caltural programming and awareness City

Advancing Information Access through Teclnology
e Develop interactive online City information re. older adult resources and services for senjors | City

e Develop Community Computer Lab and training for older adults City

+ Incorporate wiring and cabling for the latest technology to senior facilities and housing City with public atilities
Planning for Housing Opiions

»  Pursue public/private parmership for furure senior housing development in the cigy City

s Encourage planning that converts neighborhaods to elder-friendly places that may include in- | City
fill housing for seniors

Support Fransportation Options

e  Encourage new senior housing facilities 1o include shuttle service for residents Ciiy
» Consider the feasibility of a fixed route cross-town shuttle City
»  Encourage volunieer non-profit, escort service for seniors to transport them to shopping efc. E City with non-profit
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Tier 2 — Recommended Prioriiies I Implementation Responsibility

Fostering Healtl and. Welliess

«  Expand fitness and wellness programs, and sports leagues targeted 10 adults 353+ utitizing | City
the facilities at the Milpitas Sports Center o

«  Consider offering evening aerobics, fitness and mind/body activities that cater to the Ciiy
baby boomers af the Senior Center or Sports Center

o Provide health clinics at the Senjor Center for various healh needs: hearing, vision?| City and health care associations

podiatry and others ]

« Expand health education programs both day and evening for older adults that inciude | City
nutrition, mental heaith, alternative (non-western) medicine, stress manageiment and
“how 107 access health and wellness programs

e Serve as a community-based center for information and support groups for widows, City with health carc associations

cancer survivors and other illnesses
Promoting Lifélong Learning

e FExpand offerings in ESL and citizenship City with Adult Education
e Coliaborate with Community Coliese and others for emeritus programs, workshops, | City with Community College or other cducational

conrses and lectures that eater to the new-old | institutions
e Offer educational travel opportunities and culturai outings with an emphasis on “offthe | City
beaten path” scheduled to attract the working Tetitee !

a Consider opportunities for online leaming that might be preferred or necessary for the
homebound senior i

« Develop fee-based programs for business and industry that focus on retirement planning | City with local businesses

and issues related to aging

City with Adult Education/Community college

—_ —— ————

Strengthen Qutdoor Recreation Experiences

e Utilize the resources of Fd Levin Park and other County parks for picnicking, { City collaborate with the County Parks

interpretive programs and other outdoor recreation activities i Department

-

e Develop City parks that provide aceessible facilities, trails and areas for relaxation with | City
the older adult in mind |

e Plan outdoor recreation excwnsions from hiking and bird watching to adventures such as City with cutdoor oriented groups such as the
river rafting and rock climbing to appeal to the various imterests of the 55+ adults Sierra Club

Providing Accessible and User Friendly Facilities

o Change the name of the Senior Center to Conununity Aduli Center or other name f City
o Pursue the expansion of operating hours to include evening and weelcends for the | City
Senior Center, Community Center and Sports Center 1o accommeodare working older |

adulis

e Improve access, lighting, and sound system in the existing Senlor Center

R

16
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Tier 2 — Recommended Pricrities Implementation Responsibility
s Consider improvements 1o the existing Senior Center: City
Juice/coffee bar
Commercial kitchen
Additional storage areas
Rest room upgrades
Enclosure of the courtyard area to enable year round use for table games and
lounge area
The addition of an outdoor games arza and patio
¢ Relocate any non-senior support staif to other sites to fiee up space for use as
counseling rooms or small group activily
Enhancing Cultural and Generational Unity

[l e B v B &

<>

=  Facilitate bilingual instruction in ESL for non-English speakers | City with Adult Education ﬁ—’

» Develop tutoring programs for adulis in ESL and lueracy Ci_ty with County Library or organizations

e Offer workshops and discussions on different culturcs and history to foster culnural | City o
understanding \

s  Showcase different cultures in special event programming to erthance cultural unity ! City

Planning for Housing Options

e Provide mcentives to encourage private development of sentor rental housing and City
assisted living facilities. Consider the reduction, subsidy or elimination of
development fees for affordable senior housing

financing of assisted living facilities and residential care facilities

&  Assist seniors through Home Access program and/or other assistance grants with City and non profits

home improvement, special equipment and repairs to allow them {o age in place

®  Work with legislators and Building Officials to modermnize regulations, codes and ] City with League of Cities and/or [CBO
/
1
|

»  Pursue public/private partrership for future senijor housing developments in Milpitas | CHty with developers
ggort Transportation Options
Provide transportation information ontine to inform seniors about ransportation services City with VTA ]
» Improve on-time response and rellab;izfy of Ouireach taxi service City with Outreach/VTA
s Schedule local outings on weekend and evenings to sporting events, theatre and City and local clubs and organizations
regional destinations o
* Improving Markeiing and Communicaiions |
s  Provide verbal and written public information in the language appropriate for the City
target group -
o Utilize all media including non-English to market programs and services City with media
I « Injtjate expanded use of the City’s web site to facilitate interactive online Transactions City - |
Lo Design marketing efforts {o promote a positive image of older adults and their value Ciry
1_ to the community J

=,

il
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Tier 2 — Recommended Priorifies Impliementation Responsibility
s Design marketing efforts to promote a positive image of older adults and their vajue City

to the commmunity
«  Minimize age-segmented marketing, use value-positive terms, and market io the City

interests of 35+ adults: healthy lifestvles, cultural enrichment, fravel experiences
o Identify current customer base survey and track their satisfaction with programs and City

services. Use feedback to make changes in custpmner service and prograimming
’ e Network with other public agencies, commumity groups, and health care providers in City with other service providers
cooperative marketing efforts to reach new customers

»  Foster a cooperative parmership with local media and Cable TV to develop features, City with local media
op-editorials, as well as news items on older adulf’s accomplishments and experiences J

12
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The City of Milpitas, California, located m Santa Clara County
offers a variety of programs and services for older adults in the
community. Growth in the aging population has precipitated an
increased demand for senior housing and senior services and
programs. In May of 2001, the City recognized the need for a
comprehensive Needs Assessment Study {ocused on Senior
Housing, Adult Day Care Services, Transportation, Senior {enter
Facilities and Programs for the Milpitas senior population. The
City Council initiated the study, following the Senior Advisory
Commission’s report on the need for a new Senior Center.

The City currently operates a Senior Center, which provides a
variety of senior services, programs and activities. The Center,
which is on the National Registry of Historic Places, was
renovated in 1994. The center may not have the capacity and
structural design to accommodate future senior needs.

The City owns Terrace Gardens a 150-unit senior housing project.
This project serves low-income seniors with one-bedroom

apartment units and a common dining area. The complex has
100% occupancy and a 6-10 year waiting list of 500 applicants.
The City also offers a host of senior assistance services that
include paratransit, case management, social services and meals
programs.

In June of 2001 the Ciiy retained the service of Harison &
Associates to complete the Senior Needs Assessment. Research
Network, Ltd. is the sub-consultant retained to complete the
rental housing needs analysis as part of the assessment. The
purpose of this assessmennt is to identify and assess the needs of
the semior population and provide ample opportunity for
community input and interaction. This collaborative process has
involved the City staff, the Senior Advisory Commission, the
City Council and local community service providers. The Needs
Assessment includes demographic analysis and population
projections, trend analysis, a benchmark survey of comparable
cities, services inventory and evaluation of existing services and
facilities and the identification of strategic opportunities for the
future.

Grow old with me the best is yet to be. Roberi Browning]




The approach to the Senior Needs Assessment is an objective and
comprehensive view toward the future needs of Milpitas older
adults. This approach is based on the premise that services drive
facilities. A thorough assessment of the need for serviees is
required before allocating funds for new facilities or programs.
The goal of the assessment is to provide a working, planning tool
based on stakeholder participation that will provide the City with
a basis for decision-making and determine the priorities for
facility development and service delivery in the future. To that
end this report:

e Provides a comprehensive overview of the current and
projected needs for senior services.

s Provides a means for understanding those needs in terms of
physical space that may be required.

e Recommends a physical response, if needed, to address those
needs.

e Evaluates service delivery options for meeting needs.

s Identifies strategic opporiunities for future planning and
mnvestment.

The methodology utilized to
ascertain the senior needs included
research and review of existing
needs surveys and the following
community processes to solicit
input on the needs and priorities.

e Stakeholder Focus Group
e Written Questionnaires from Focus Group members
e Community Workshop

Intarviews of Service Providers of Senior Services
e Interviews of City Council Members
¢ Benchmark Survey of Comparable Cities

The information gleaned from this process and the demo graphic
and trend analysis formed the basis for study and analysis to
identify gaps in service and fufure program, operational and
facility needs. Following the needs analysis, opportunities and
strategies are recommended.

14
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The demographic analysis is the primary base of information used
to evaluate and project current and fulure service needs for a

given populatton. The f{ocus of this project is housing.
transportation, social and recreation needs of adults aged 55 and
over in the City of Milpitas, which is lecated in Santa Clara
County, Supervisorial District 3. Where data specific to the City
of Milpitas is not avatlable, regional and nationwide
socioeconomic trends of older adults will be used. An effort was
made to use specific data for the population aged 55 and over for
all the analysis. However, there are instances when data was not
available for that age segment. In that case, data for 60 and over
or other age segments may be used. Demographic trends to be
analyzed include the following.

¢ Population

e Age/Gender

e [ncome

s Ethnicity

e FEducation/Employment
¢ Housing

California is pioneering
- ai aging diverse society,
and can serve as a model

1o other states.
© - Institute for the Future

Populiation

The City of Milpitas’s population based on U.S. Census 2000 is
62,698 persons. Based on the Association of Bay Area
Governments (ABAG) Projections 2000 the population will grow
by 21% by 2020, when the population will be 77,100. This brings
14,402 new residents to the City. This growth 1s in the middle
range when compared to other cities in the County. Scuth County
cities will have higher growth rates.

Milpitas has 17,132 households. 48.55% of households have
mdividuals under 18; 19.1% of houscholds have individuals 65
years and over. 2.9 % of the householders are 65 vears and over.
The average household size is 3.47 persons, which is the highest
density in the County, Average family size is 3.72. ABAG
projects that Milpitas will have 21,200 households by 2020.

Avge Characteristics

The median age for Milpitas is 33.4 years. This is a young median
age when compared with other cities in the County. The City has
9,136 persons 55 years and over, making up 15% of the total
population. The 65 years and over population is 4,411 equaling
7% of the total population. The 65+ population grew by 6% from
1990-2000.

Table 1 - City of Milpitas 55+ Population by Age

{Census 2000)
Age Distribution Number Pereent
Total 62,6938 160
55-38 years 2,611 4.2
60-64 years 2,114 34
' 63-74 years 2,877 4.6
75-84 years 1,241 2
85 years and over 293 S
Total 35+ years 9,136 15

2010 will be a benchmark year for a shift in the growth of the
aging population. In that year the growth rate of the 55+
population in Milpitas will be 58% and there will be 14,400




City of Milpitas Senior Needs Assessment

persons aged 55 and over in Milpitas. By 2020, the 55+ persons aged 55 and over. (Chart 1). This graying of California
population is projected to more than double to equal 19,900 will have profound impacts on all aspects of public service.
il
Chart 1 - City of Milpitas 55+ Population Forecast

23000

20600

15800 t—— -

Population

16000

5000

2600 2088 2010 pIES 2020

Year

maanfiiomen 55+ Dopulation

16



City of Milpitas Senior Needs Assessment

Average life expectancy for Californians is 77 years from birth.
The largest rates of population increase will occur among the very
oldest of Californians, those 85 and over. Between 1970 and 2000
this population grew more than threefold. Projections indicate
that this group will increase almost fourfold between 2006 and
2040.> Women turning 85 can now expect to live seven more
years and men will live six more years. By 2020 the youngest
“baby boomers” will be 56 years old and one of every three
Californians will be over the age of 30.

The rapid growth of the “old-old,” those 85 and older, will be a
challenge for service providers stretching resources to provide
interventions focused on maintaining the independence and safety
of the “old-o0ld.” Many of these will be women living alone. At
the same time, the “new-old” baby boomers may begin to seek
services from agencies serving older adulis. The service needs
may be very different.

It fakes a hj’ngﬂ time to become young — Pablo Picasso

Gender

57% of the 65 and over population of Milpitas is {emale.
Historically women have outnuwmbered men in the older
population due to increased longevity. Accordingly, the gender
disparity increases with advancing age and is most notable among
persons 85 or older. Through the years 2000 to 2010 there are
fwice as many women 85 years and over than men. The gap 1s
reduced to 65% more women than men by 2020, When planning

3 Graying in the Golden State, Public Policy Instituie of California,
November 2000.

for future needs of older persons, the gender factor needs to be
considered for several reasons:

# Women generally have fewer financial resources than do
men, particularly in older age.

e Waomen are more often the caregivers for spouses, parents
and grandchildren.

= Higher levels of care-giving support may be needed.

¢ Many elderly women do not have a spouse for assistance.

o More elderly women hive alone.

In 1993, nationwide statistics reveal thai non-institutionalized
elderly men were nearly twice as likely as their female
counterparts to be married and living with their spouse (75
percent versus 41 percent). Elderly women on the other hand
were more than three times as likely as elderly men to be
widowed (48 percent versus 14 percent).” Thus, when health fails
most elderly men have a spouse for assistance, most elderly
women do noi.

Another consequence of the relative scarcity of elderly menis the
fact that elderly women were much more likely than men to live
alone. The likelihood of living alone increased with age. For
women, it rose from 32 percent for 63-74 year olds to 57 percent
for those aged 85 years or more; for men, the corresponding
proportion were 13 percent and 29 percent. Male fife expectancics
are expected to increase 1.4 years more than female life
expectancies.” As more men live to older ages, some of the
gender differences may narrow somewhat.

U.S. Census Statistical Brief — 1995, page 4.

® op. cit. Graying in the Golden Staie.
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Living Alone

In assessing the social uneeds of older adulis, their living

arrangements may dictate the need for additional services. Living
alone is a factor associated with the risk of illpess, injury and

premature institutionalization of those 65 and over. In Santa

Clara County District 3, 20.6% of the 65+ population lived
alone.® This District includes the City of Milpitas and bas the
lowest concentration of elderly living alone. 499 (2.9%)
householders over 63 live alone in Milpitas. Living alone
correlates with advanced age. Nationwide, three of every five
women, aged 85 and over, live alone. Asthe nmumnbers of old-eld
living alone increase, outreach services and transportation will be
key to assist this segment of the population retain thewr
independence.

Ethnicity
California is pioneering in an aging diverse society and Milpitas
clearly represents that diversity. The table below shows race and

ethnicity for the City’s total population

Table 2 - City of Milpitas Ethnicity {Census 2000)

Ethnieity Number ! Percent
Non Hispanic White 14,817 23.8
Black 2,205 3.7
American Indian 388 5|
Asian/Pacific Islander 32,875 52
Hispanic {any race) 10,417 16.6
| Two or more races 3,100 4.9

® Ganta Clara County Regional Report, Coming of Age in Santa Clara
County-1998.

The dominant race in the City is Asian. This group increased by
18.9% from 1990-2000. The Asian population is further divided
into several ethnic groups. The largest being Filipino at 15%
followed by Vietnamese at 13% and Chinese at 12.9%. The city’s

Consolidated Plan (1997) estimated 17% of the Asian population
is foreign born,

From 1990-2000, the City’s non-Ilispanic white population
decreased by 18%, the Hispanic population decreased by 2% and
the Black population by 2%.

City of Milpitas Race/Ethnicity 2000 '

Hispanic Two or More ‘
| 1658% '+  49% ;
African ‘ : Non-Hispanic
America White
3.7% 23.8%

[ANon-Hispanic White EAsian DAfrican Amertican ClHispanic BTwo or More |

— e

There is no current Census 2000 data available that breaks down
ethnicity by age group. It is likely the ethnicity of the 55+
population is similar to the total City population. In 1990, the
ethnic profile of the City senior population (65+) revealed that
49% of this population identified themselves to be White. The
remainder of the City seniors in 1990 were Asian (37%) or

i8
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Hispanic (11%). A very comparable pattern was also exhibited
by those seniors 53 years or older.

To serve a culturally rich older population and respond to diverse
needs of ethnic groups, a level of cultural proficiency is needed in
planning service delivery. A key element of cultural proficiency
and equity in the delivery of services is the capacity of the system
{0 accommodate those who do not speak English.

The Sania Clara County Council on Aging (COA) 1998 Survey
found that in Distriet 3 which includes Milpitas, 12.4% of those
65 vears and over spoke only a non-English language. I'or 8.3 %
of the sample the non-English language was Asian. The 1990
Census identified 19,139 Milpitas residents over the age of five
(5) years, approximately 41 % that spoke a language other than
English. 25% of the non-English speakers spoke Spanish and
64% spoke an Asian language. Many new Immigrants,
particularly older adulis, can become linguistically 1solated. This
points oul the need to provide translatien services to facilitate
access to programs and services for the older adults.

Income

Individual and household income is a key factor in determining
the health and well-being of older adults, the need for services
and access to services. Milpitas’s median household income
based on Census 2000 was $88,343.

Table 3 charts houschold income for seniors 63 and over and
shows that 33% of the seniors have incomes under $25,000, a
modest income for Santa Clara County. 34% have incomes over
$75,000. These income patterns mirror the semior household
income for the County. Table 3 also shows the income decline

with advancing age. There is however improvement county-wide
in the percentage of older adults experiencing income decline past
75 years of age. According to 1990 Census data, 62% of County
residents 75+ had incomes below $25,000. The Census 2000
shows 40% of County residents 75+ have incomes less than
$25.,000. Milpitas residents 75+ with incomes below $25.000
equal 45% of that age cohort.

The decline in income with advancing age often results in
increased needs while the resources to pay for services erode.
However, the Public Policy Institute, in its research for Graying
in the Golden State, found that older Californians 65 yeats or
older have experienced lower poverty rates than other age groups.
Poverty rates for older Californians have remained below 10
percent. The research also found that the poorest older
Californians rely on Social Security and that immigrants rely on
Social Security more than other Californians.’

f1’d kaown L wounld live this iong Iwould have taken better
care of myself. — Jazz musician Enbie Blake, at age 97. .

* op. cit. Graying in the Golden State.
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Table 3 - City of Milpitas Senior Households Income

Household Income Seniors 65-74 Seniors 75 and over | Total Seniors

Number Percent Number Percent Number Percent
Less than $135,000 il3 3.1 202 20 313 16.2
$15,000 to $24,999 201 16.1 114 16.4 315 16.2
$25,000 to $34,999 128 10.3 58 8.3 186 9.6
$35,000 10 549,999 137 11 60 8.6 197 10.1
$50,000 to $74,999 185 14.8 &5 12.8 274 14.1
$75.000 or greater 184 38.8 174 25 658 33.8 |
Total Households 1248 100 697 100 1945 100

Saurce: City of Milpitas Housing Elemend (Claritas Inc. 2081)

Educational Attainment

Research has shown that the better educated tend to be healthier
fonger and better off economically. As this new-old age cohort
ages, the older adult population will have strong educational
backgrounds. Statewide, today’s older Californians are better
educated than their predecessors. As the younger, more educated
cohorts approach retirement age the type of service and products
needed will likely change. Table 3 demonstrates the change in
educational attainment.

Table 4 - Educational Attainment, California 1998
(Percent of age group with bachelor’s degree)

Age Total IMales Females
35-49 28.8% 31.2% 26.5%
50-64 29.3% 32.6% 26.3%
65+ 18.8% 24.4% 14.2%

Source: State of California, Department of Finance

The 1990 Census revealed that 81% of the Milpitas residents
were high school graduates or higher. 24.9% had achieved the

level of bachelor’s degree or higher. When Census 2000 data is
available, it js likely that educational attainment will have
improved. The wealth of professional and technical jobs in the
area, higher incomes, and the higher education facilities available
bode well for gains in educational attainment.

Work Palferns

ABAG Projections 2000 indicate that many adults 65 and over in
Santa Clara County will remain in the labor force. The COA
Survey in 1999 found that 23.8% of those 55+ were employed
full time. 8.2% were employed part time. Of those survey
respondents still in the work force, almost 40% expect to work
after retirement to generate sufficient income. 83.6% would
choose to work on a part time basis after retirement. The Milpitas
jobs to housing ratio projected for 2005 is 3.1. to 1, the third
highest ratio in the County. In 2000, 33,800 Milpitas residents,
just over 50% of the population, were employed.

I grow old ever learning many things.
-Solon 630-355 B.C.
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The City offers 52,090 jobs to the local economy.8 Even though
the Bay Azxea is currently experiencing an economic downturn,
there are job opportunities for those who want fo continue
working full time or part time. The COA report shows
approximately 30,600 persons or 17% of those over 65 will be in
the labor force in 2000, 48,000 persons (19.6%) mn 2010 and
98,500 persons (26.9%) in 2020. It is reasonable to expect that
Milpitas’s population over 65 will continue working at levels
similar to the County projections. With the normal retirement age
for social security advancing from 65 to 67, it is conceivable that
the baby boomers will be required to work several years beyond
the retirement age of previous retirees. |

The notion that many will work during their retirement years is
validated by a recent study Buby Boomers Envision Their
Retirement prepared by Roper Starch Worldwide. Inc. and
AARP. This study found that most baby boomers intend to be
working during their retirement years. ‘

o Eight in ten baby boomers say they plan io work at least part
time during their retirement; just 16% say they will not work
at all.

o A little over a third (35%) say they will work part time
mainly for the sake of interest and enjoyment.

e -About one-quarter (23%) say they will work part time {or the
income 1t provides.

8 ABAG, Projections 2000.

= About 17% envision starting their own business and 5% will
work full time at a new job/r:r:1reer.9

Housing

According to the 2000 US Census, there were 17,364 housing
units in Milpitas. 69.8 percent of the units were owner-occupied.
19.1% of the households had individuals over 65 living there.
Persons 55+ made up 29% percent of the owner-occupied
dwellings. Persons 55+ made up 13% of renter-occupied units.
The average household size in Milpitas is 3.47 persons. This is
the largest household size in the County. This high density should
decrease with the aging of the population and with the new
construction of multi-family units.

Nationwide statistics cited in Profile of Older Americans, 1999
published by AARP, indicate of the 20.9 million households
headed by older persons in 1997, 79% were owners and 21%
were renters.’® A 1999 survey by the Santa Clara County Council
on Aging shows a similar pattern of home ownership. The survey
found that 80 percent of Santa Clara County 55+ age group own
their own homes and 16 percent of this population are renters.
This is the highest proportion of home ownership on any Santa
Clara County age group. :

The most recent AARP Survey 2000' on housing included
interviews with persons age 45 and over to capture the opinions

g Baby Boomers Envision Their Retirement, Roper Starch Worldwide Inc.
and AARP — 1999,

4 Profile of Older Americans, 1999, AARP and ADA.

H Fixing to Stay: 4 National Survey on Housing, 2000, AARP.
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of the baby boomers. The large majority of Americans age 45
and over live in single family residences with 77% living in
single-family detached homes. Other findings nclude the
followng.

e Americans age 45 and over tend not {o move frequently,
approximately three in five have lived in their current home
for 11 years.

e People age 45 and over generally share their home with at
least one other person, most likely a spouse.

e Most Americans age 45 and over say they would like to
remain in their current residence for as long as possible, 71
percent of the respondents strongly agree that they want to
stay in their current residence as long as possible.

s [f they need help caring for themselves. most respondents
would prefer not to move from their current home (82%).

e Among respondenis 45 and over nearly one in four expect
that they, or a member of their household, will experience
problems getting around their home within the next five
years.

& Most respondents (86%) have made at least one simple
change to their home to make it easier for them to live there.

Some of these national trends are applicable to Milpitas.
However, the high cost of housing in the Bay Area limits retiree
migration inio the area. According to Silicon Valley Real Estate
Report, the median home sales price (October 2001) for Milpitas
was $402,000. The high cost of housing, in part attribuies to the

boomers need or preference to continue working during
retirement. ‘

The growth in the 55+ population will come from longer life
expectancy and the aging of the baby boomers, not migration into
the area. ABAG research for Projections 2000 found that
residents like the Bay Area and choose to stay here. The climate,
recreational  opportunities, employment and educational
opportunities all bode well for the “lifestyle” of the new-~old.

In Graying in the Golden State published by the Public Policy
[nstitute of California in November 2000, research found that
interstate migration rates are lower for people 60 and over than
for any other age group. Buring the entire 1990’s decade, the net
outflow of older Californians totaled less than 3 percent of all
older California residents in 1990."7 During the entire decade of
the 1990’s the new out flow of older Californians totaled less than
three (3) percent of all older California sesidents in 1990.In 1997,
AARP found only 3% of persons 65+ moved since 1996
compared to 18% of persons under 65.1

Transportation

The 1999 COA survey gueried the 55+ sample on their means of
transportation. This sample has a reliability of +/- 5%. The
findings in the countywide sample are applicable to Milpitas. The
survey found that 80.8% of the 55+ population in Santa Clara
County drive themselves as their predominant form of

"2 op. cit. Graying in the Golden State.

13 . ]
7 op. cit. A Profile of Older Americais.

[
]
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transportation. More than 7% walk as their principle mode of
transportation and another 3.6% use mass transit.

When asked about the adequacy of their transportation
arrangement, 89.2% responded that their arrangements were
adequate. 10.8% viewed them as inadequale. When respondents
55+ were asked if they experienced difficulty 1n going outside
their home, 9.2% responded that they had difficulty. The mobility
limitation were higher for those 65 and over with approximately
11% having difficulty. For those elders experiencing mobility
problems, many (54.8%) rely on either a spouse, partner or child

to assist them when they need to leave their homes for shopping
or medical appointments. 8.2% of the respondents reported that
they have no regular source of trapsportation assistance, leaving
them at higher risk of social isolation.

10 not go gentle into that good night,
Old age should burn and rave at the close of day.
Rage, rage against the dying of the night.
— Brylan Thomas 1914-1953
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By 2020, Santa Clara County is expected to house 2,016,700
people, up 20% (an addition of 334.000 persons) from 2000.
Thus, the next twenty vears growth in population is anticipated to
be 12% lower than that experienced historically (at 30% and
379,000 persons). County residents are expected 10 comprise
664,930 households by 2020, up 17.5% (99,000 households) by
2020. This compares with growth of 107,344 households during
the past two decades.

Table 5 - Forecast County Population/Household Growth

Total Average
Population Households People Per
{600) Household
Total Sentors
(006) 55+
1980 1,295 202 459 2.82
2000 1,683 296 366 2.97
2020 2,017 626 655 3.03
Change % 19.8% | 112.3% 17.5% 2.0%
Change # 334 333 99 0.06

Source: ABAG “Projections 2000", Decembet, 1999.

Thus, similar to forecast population growth patierns, household
growth in the next twenty years is projected to be 8% less than
during the past two decades. By dividing the anticipated added
population by the forecast houscholds growth, an avcrage
household size of new residents appears 1o be 3.37 persons,

suggesting that the average number of persons per household will
continue to escalate.

Compared to the overall population growth in the County (at 20%
and 334,000 people), the growth in the senior population (55+)
from 2000 to 2020 is anticipated to be a surprising 113%, an
addition of 333,025 seniors. Thus, the County’s senior
population is forecast to more than double in the next 20 years,
and, at that time, constituie nearly one of every three County
residents (319%).

Table 6 - Santa Clara County Race/Ethnic Change

While Hispanje Asian QOther
1980: Total 71% 18% 894 39%
2000 Total 44% 24% 28% | 4%
2020: Total 30% 30% 36% 4%
1980: 53+ 80% 9% 5% 6%
1990: 53+ 74% 12% 12% 294,
5_0203 5+ 49% 19% 28% 14%

Source: State of California, Dept. of Finance Pop Projections by Age/Race

The cultural changes in the County during the 1980 to 2000 time
frame are forecast to continue to the year 2020, Residents
describing themselves as White are projected in 2020 1o

" Siate of California, Dept. of Finance, Projections by Age/Race.
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constitute 30% of the population (compared to 44% in 2000 and
71% in 1980). Further, the largest ethnic group in 2020, Asian, is
forecast to comprise nearly 36% of the population and an
additional 30% are to be Hispanic. In fact, the nominal volumes
of Asian and Hispanic residents are each anticipated to
outnumber the volume of White residents.

Examining the senior population (55+) in forecasts for the vear
2020, it is projected that residents describing themselves as White
will comprise nearly half (49%) of the seniors. The next largest
senior population ethnic groups are expected to be Asian (28%)
and Hispanic (19%).

City of Milpitas Population/Households/Ethnicity

Historical Qverview

In the past two decades, the City of Milpitas has experienced
population growth of nearly 66% overall (an addition of 24,878
persons). Concurrently, the volume of houscholds increased by
51% (an addition of 5,796 households).

By dividing the added population by the added households, an
average household size of new residents appears to be 4.29
persons. The differing rates of growth in population and
households resulted in an increase in average household size from
3.27 in 1980 persons to 3.47 persons in 2000

Table 7 - City of Milpitas Population/Houschold Growth

- r =
. Total Average
lat
Population Households People Per
{000) Household
Total Senltors
(600) 35+
1980 37.8 3.3 113 "327
2000 62.7 9.1 17.1 3.47
Change %6 ar < q a
= 65.8% 175.7% 51.3% 6.1%
Change # 249 5.8 5.8 .

Source. U S. Dept. of Commerce, Bureau of the Census.

Compared to the overall population growth in the City (at 66%
and 24,878 people), growth in seniors 55+ from 1980 to 2000 was
a more robust 176%, an addition of 5,841 seniors.

As the City grew, it became more culturally diverse as was also
referenced in the County statistics. [n 1980, 63% of the City
residents described themselves as White with the remainder
(37%) composed primarily of Hispanic (17%) and Asian (12%)
groups. Two decades later, In 2000, 24% of the City residents
report themselves to be White (vs. 63% in 1980) and the
remainder (76%) is composed principally of Asian (52%) or
Hispanic (17%) residents.

Fxamining the ethnic composition of the senior population (65+)
within the City of Milpitas, 72% of this population in 1980
identified themselves to be White (compared with 63% of the
general population).

Harison & Associates

Ventura, CA
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Table § - City of Milpitas Race/Ethnic Change

White Hispanic Asian Giheﬁ
-
1980: Total 63% 7% 1% | 8%
2000: Total 24% 17% 52% 7%
1980: 65+ 72% 1% 14% 3% -
1990: 65+ 49% 1% 37% 3%
W—

1990: 55+ 50% 13% 34%% 3%

Source: Siate of California, Dept. of Finance Pop Projections by Ageﬁ‘Racc

The remainder of the City seniors in 1980 was most often Asian
(14% vs. a 12% figure for the entire population) or Hispanic
(11% vs. a 17% figure for the entire population). This trend
suggests that new non-White residents in the City were more
likely to be under the age of 65 years.

By 1990, the ethnic profile of the City senior population (65+)
revealed that 49% of this population identified themselves to be
White. The remainder of the City seniors in 1990 was Asian
(37%) or Hispanic (11%). A very comparable pattern was also
exhibited by those seniors 33 years or older. These figures
further reinforce the suggestion that new non-White residents in
the City are more likely to be under the age of 55 years.

Forecast Trends

During the next two decades, the City of Milpitas is expected to
reach a total of 77,100 people by 2020, up 23% (an addition of
14,400 persons) from 2000. Thus, the next twenty years growih
in population is anticipated to be 42% lower than that experienced
historically (at 66% and 24,878 persons).

Compared 1o the overall population growth in the City (at 23%
and 14,400 people), the growth in the semior population {55+}
from 2000 to 2020 is anticipated to be a surprising 119%, an
addition of 10,800 seniors. Thus, the City’s senior population is
forecast to more than double in the next 20 years and, at that time,
comprise one of every four City residents (26%).

Table 9 - Forecast City Population/Household Growth

Populaiion Tatal Average Peopzj
Households | Per Household
Total Seniors 55+

1980 37.800 3,300 11,300 327
2000 62,700 9.136 17.100 347
2005 70,200 12,000 18.900 72|
2010 72.900 14,400 19,800 3.69
2015 75,100 17,100 20,500 3.66
2020 77,100 19,936 21,260 3.63
2000-2020 - - N
Change % 23.0% 118.7% 23.9% 4 6%
3000-2
2000-2020 14.4 10,764 4100 16
Change # : >

Source: U.S. Dept. of Commerce, Bureau of the Census.

City of Milpitas residents are expected 1o comprise 21,200
households by 2020, up 23.9% (4,088 households) by 2020. This
compares with growth of 5,796 households during the past two
decades. Thus, similar to forecast population growth patterns,
household growth in the next twenty years is projected to be 29%
less than during the past two decades. -

Harison & Associates
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By dividing the anticipated added population by the forecast appears to be 3.31 persons, suggesting that the average number of
households growth, an average household size of new residents persons per household will begin to moderate.

]
R |

Harison & Associafes - - Ventura, CA
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VI Trends Analysns

This section will review current literature and studies on the
mature adult population, “baby boomer” generation and national
trends. These national trends provide insight into the potential
lifestyle choices of this group and will help public and private
service providers plan for services and facilities to meet the needs
and demands of this growing group of consumers. Seme of the
trends are more relevant than others to the analvsis of future
needs in the City of Milpitas.

The New-0id

Ken Dychtwald in his new book, 4ge Power: How the 217
Century Will Be Ruled by the New Old calls the 50-plus men and
women the new age power. Marketers are beginning to recognize
the huge consumer power of mature adulis. Dychtwald says, “It’s
as though the American nation is giving birth to a “senior nation”
and the 20™ Century was the gestation period.”

Tapan Monroe, Futurist, prepared a Trends Analysis for the
California Parks and Recreation Society (CPRS) in 1998 and he
cited the increase in longevity to today’s life span when 80% of
Americans will live past age 65. The “boomer” generation
started to turn 50 in 1996. The American Association of Retired
Persons (AARP) will gain a prospective member every eight (8)
seconds for the next 18 vears. He views California seniors as an
extremely influential group in shaping the future of recreation
programs. They represent a large group that is generally
financially secure, with free time and in remarkably good health.

' Ken Dychtwald, Age Power: How the 21 Century will be Ruled by tite
New Qld. Tracher/Putinam, 19989,

They 1eplesent a promising future for many park and recreation
activities."® F lexibility, creativity and ingenuity will be needed in
serving the new-old. While serving this group, service providers
will still be addressing the needs of the old-old. The “one size fits
all” approach to adult service delivery wiil not be successful.

The 1999, an AARP study'’ warned against labeling the baby
boomer generation (1946-1964) as a homogeneous group. There
are numerous segments within the group that have differing
values, interests and experiences. Increasing diversity
characterizes this group and there will be growing polarizatlion
among older Californians, and widening gaps in influence,
education and income. The focus of this analysis is to highlight
commeon characteristics and values that this group embodies that
are pertinent 1o planning for the future needs of Milpitas’
maturing population.

Inereased Longevity

Increased longevity may be one of society’s greatest
accomphshments of the 20" Century. For Americans, a\feraoe life
expectancy in 1947 was 47. Today it is nearly 77.% People
turning 50 today have about half of their adult lives ahead of
them. The increased longevity impacts baby boomers in planning
for their own longevity, but more immediately with regard 1o how

6 Trends Analysis for Parks and Recreation-2000 and Beyond, Tapan
Monroe, 1998.

7 op. cit. Prefile of Older Americens.

B Thid.
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they handle their dual responsibilities of rearing their children and
caring for their parents. AARP’s In the Middle defines ihe
“Sandwich Generation” as those between 45-55 years of age.
54% of this age group 1s most likely {o have dependent children
and aging parents.

The typical caregiver a woman 45-55 vears old who works full
time and spends 18 hours per week caring for her 77 year old
mother." This contribution of time is not trivial and can last for
many years. However the AARP study found that boomers were
more squeezed than stressed about handling their responsibilities.
The sarvey found that boomers reported that family was the most
important thing in their lives. More than two in ten members of
the sandwich generation are helping to take care of their parents
or other older adulls. Sevenicen percemt provide personal
assistanice {which may include ﬁnanclal support) while 3%
mainly provide financial support.”

This survey found that participation in caring for parents differs
by ethnicity. Nineteen (19) per cent of whites provide such care,
compared with 28% for African-Americans, 34% Hispanic
Americans and 42% of Asian Americans. People born outside of
the U.S. are much more likely 1o provide such care (43%) than
those born in the U.8.*

These caregivers have a positive outlook about their ability to
cope with their responsibilities and provide Lommuuw care.

¥ In the Middle: A Reporf on Mulficuitural Boomers Capmv with Family
and Aging Issues. - AARP Research Report.

20 fbid.

 ibid.

Many welcome the opportunity to care for their loved ones.
Those who report a higher degree of stress because they feel they
are sandwiched are those of lower incomes, women, Asian and
Hispanic Americans.

Meimbers of the sandwich generation cope with care-giving in
differing ways based on their race, ethnicity and income.
Culturally sensitive mechanisms to assist caregiver families are
needed. Respite and other caregiver support {or the sandwich
generation will be needed as lite expectancy continues to increase
and boomers move into the sandwich generation in even greater
numbers.

Changing Role of California Women

California has seen dramatic changes in the way women live and
worlk in the last half of the 20" Century. Through their investment
in education, jobs and technology and their mvolvement in
California’s political process they have created new identities and
roles for women. Women contribute about 40% of household
income and attain most of the state’s undergraduate degrees.”
More women now work and run their own businesses. Women
have increased their share of employment in executive,
adminisirative and managerial occupations. California women are
the fastest growing group using online services and are driving
the growth of e-commerce >

Driven by changes in their lifestyles, working women are
pioneering ways to manage the complexities of work, home,

* Fault Lines in the Shifting Fandscape, Institute for the Future,
November 1999,

3 Ihid.
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social life and elder care for parents by using communications
and information technologies. These boomer women now
beginning to age will not hold to the historie stereotype of the
elderly. They will support aging creatively and will demand
greater involvement in the decisions that aflect their lives.

Economic Security

Aging trends have implications for community planning and
service delivery, some of which are unexpected. One obvious
implication is that a large group of individuals will have more
free time on their hands. The demographic data presented in the
previous section indicates that the elderly of the future will be
better educated and have more income than previous generations.
Net worth grew much faster for older retirees than younger ones.
It increased a robust 36% for all 50+ Americans {rom 1983-1998.
Yet for those 75+ it grew at 120% for the same time period.™
Family income for 50+ grew 17 percent during the past two
decades. In Caltfornia average income for older persons increased
at a faster rate than that of other age groups. The boomers’
optimistic outlook based on the improvement in the economy
over the past 20 years will affect their interests and their ability to
pay for services.

The April 1999 issue of Americun Demographics featured
changes in spending patterns among American households. One
observation was the increase in spending from 1987-1997 by
people ages 65 and older. Increased spending by this age group
rose faster than any other age group in the sample. It is predicted
that this trend in spending by better-educated, more affluent older
Americans will only get bigger. These high achievers are

* Beyond 50: A Report to the Nation ont Econemic Securily, AARP
Research.

technologically savvy, have access fo information about the latest
medical and social trends and are changing their lifestyles to
maintain longer and healthier lives. An increasing number of
older Californians are going online. As boomers age, this use will
grow. They wili drive the elder marketplace and policy agenda in
the future. Older adults are also mobile. In 1997, the households
traveling the most were those ages 45-34, 55-64 and 65-74
respectively. Entertainment is also in! Older Americans now
spend miore on entertainment than do people under 257

While the poverty rate of Americans over 62 years old has
declined remarkably, the probability of being poor at some point
in old age remains quite high. Gains in income and net worth
have not been shared across the entire spectrum of the 50+
population. However, 50+ American population is characterized
by a growing disparity between the rich and the poor. The
escalating costs that define the health-care environment have a
signilicant impact on one’s ability to secure an economically
viable retirement. The uncertainty of health insurance coverage
casts a shadow over a generally improving picture of economic
security for older Americans. Without protection against
commonplace health expenses and long term care, virtually no
one can be economically secure.™

Babv Boomers are Thinking about Retirement

“Boomers” or “Zoomers” are charging toward retirement at their
own breakneck speed.”’ They have been reluctant to even think

2 dmerican Demographics, April 1599,

* Op. cit. Beyond 50 AARP Research.

LS News and World Report, June 4, 2001
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about retirement, but by 1997 a Roper Reports survey indicaies
that 74% of this group had given serious consideration (o
retirement planning. However, new retirees and pre-retirees view
retirement as more of a lifestyle transition than a termination of
employment. Their attention {o retirement reflects the fact thata
hallmark trait of the baby boom generation is self-reliance. Agam,
Roper Reports trends substantiate the baby boomer’s self-reliant
approach, with 67% putting aside money for retirement. 8

Self-reliance, independence, and indulgence are all lifelong traits
that will lead to a uniquely boomer retirement.”” Their lifestyle
and choices in retirement may be very different than the
depression era retirees, current]ly the largest group of elderly.
Much as they transformed the suburbs they will rewrite what it
means to be a senior citizen.* Here are some key findings from
the AARP study.

e Baby boomers are twice as likely as older non-retirees to
believe their desire io work 1s an obstacle to their retirement.
This may be in part due to pre-retirees’ reluctance to reconcile
themselves to a life without work.

e Justtwo inten (21%) of the boomers expect 1o move to anew
geopraphic area when they relire.

s Almost one quarter (23%) expect to receive an inheritance
that will affect their retiremertt planning,.

28 . , . . .
op. cit. Baby Boomers Envisionr Their Retirement.

2 Ibid.

** op. cit. U.S News.

s Only one third (35%) expect that they will have to scale
back their lifestyle during retirement.

= Close to a half (49%) expect to devote more time fo
commmity service or volunteer activities during retirement.

e More than seven in ten boomers (73%) expect to have a
hobby or special interest that they will dedicate a lot of time
{o when they retire.

e Family will play an important role in the baby boomer
retirement; 57% expect 1o live near at least one of their
children; 70% say they look forward to being a grandparent.

In general, boomers are optimistic about retirement but with some
reservations about finances. Overall, the AARP study found few
differences among baby boomers of various demographic sub
groups. There were few significant differences in male or female
boomers or race/ethnic sub groups. There are, however, major
differences in views about retirement, which relate to varying
income levels. The “have-nots” of this group are struggling to get
by daily, never mind planning for retirement. This group is
heavily dependent on the availability of Social Security. This
group will have to work in their retirement years to support a
comfortable lifestyle.

The Working Retirement

At the other end of the spectrum, are the optimistic and self-
reliant boomers that will work because they want to. This shiftto
a“working retirement” is a baby boomer phenomenos. it may be
the biggest legacy that they bring to the retirement of the new
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millennium, This impact brings opportunities and challenges for
recreation planners, social service providers and employers.

Ken Dychtwald’s Age Wave, 1089, discussed the transition from
a Linear Life Plan to a Cyclic Life Plan. In the linear life plan the
charting of our lives was straight and narrow--education, work,
* retirement (fishing or golf), and death. In the cyclic life plan the
slages are more flexible, continuous and free of their waditional
moorings.”! The trend is “refiirement not retirement.” Longer
life expectancy will eliminate the rigid separation between age
and the various activities of adult life. Retirement at 65 becomes
obsolete as people live to be 80. The nature of work has changed;
as such it is the “brains not the brawn” that counts. Learning and
education, work or volunteer work and recreation will become
lifelong activities. More Californians will work by choice.

The Santa Clara County COA Coming of Age Survev of 55+
adults found that 83.6% of survey respondents still in the work
force would choose to work on a part time basis after the
retirement, though not specifically because of economic
necessity.  Additionally, nearly 40% expect to work after
retirement to generate sufficient income.>

Aging in Place

Older people want to stay at home or at least in a homelike
situation as long as they can. The COA survey data indicated that
80% of Santa Clara County 55+ residenis own their owa homes.
This 1s the highest proportion of home ownership of any Santa

3! gge Wave, Ken Dytchwald, 1989,

* op. cit. Coming of Age.

Clara County age group. It represents significant, though often
hidden economic equity. Approximately half of the older adults
surveyed reported that they had lived in their community for
thirty years or more. When asked about their plans to continue
living in their current community, fuily 85% of the respondents
indicated that they expected to live in their current community.
These data demonstrate a strong connection between older adults
and their communities. The desire to “age in place” will challenge
policy makers as they strive for ways to support elders living in
their own homes and communities.

About 150,000 Californians live in assisted living programs in the
state*” The average age of the residents is 83. The trend toward
assisted living is changing views of the full continuun of care. As
more people live to be 85 and older, they will want to stay at
home as long as possible and most people need something
between their own home and a nursing home.

The demand for assisted living housing will grow, driven by
those 75 and older. Most of the people will be a surviving spouse
who s unable to shoulder the financial and physical burden of
home ownership.™

The housing industry, policy makers and older adults will likely
experiment to address housing and living needs. Shared housing,
portable elder cottages in their children’s backyards and home
modifications to support elders staying at home will develop.

* op. cit. Fanlt Lines.

* ibid.
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Aging is as much about place as time. The sheer size of the aging
population will slowly see the conversion of many neighborhoods
to elder friendly places. Neighborhoods are “naturally ocCuITing
retirement communities” (NORCs).” As communities begin to
think differently about aging, they will learn o provide security,
build social networks of support and keep long-term neighbors in
place. A movement to in-fill housing for neighborhoods with
space is likely. Designs and financing for senior housing in
existing neighborhoods will oceur. New communities will include
desien for elders as part of the mix. |

1d age is '_ﬂo‘l_é 'Ijii@s{fﬁﬂexpeet'ed of all things that happens

to 2 man. "' Leo Trotsky 1879-1940 Diary in Exile

i

Lifelong Learners

As older adulis view life cyclically, they have high expectations
and interest in personal development and want to leam more 10
cope with changes in health apd finances. In the first national
SLII’VG§736 ofits kind on learning preferences among Americans age
50 and older, researchers from AARP found that over half (57%)
of the 1,019 respondents surveyed by 1elephone and online
rejected the traditional four-walled teacher-classroom setting.
Other findings are listed below.

¢ Older learners prefer methods that are easy to access, require
small investment of time and money te get started.

* Thid.

% AARP Survey on Lifelong Learning-2000.

e For most (90%) of those surveyed the best way to learn is
through direct, hands-on experience.

e Newspapers. magazines, books and journals are most often
the tools used for learning by 64% of age 50+ individuals.

e Older adults are interested in learning to keep up with what’s
going on in the world, for their own spirjtual or personal
growth, and/or for the simple joy of leaming something new.

s Older learners are most interested in subjects that would
improve the quality of their lives, build upon current skills or
enable them to take better care of their health.

s One fourth of the respondents used the Internet to learn about
educational travel opportunities.

s Almost one guarter (23%) of the respondents are willing 1o
spend about $101 to learn something and nearly half (47%)
are willing to spend up to $500 1o do so.

The National Retired Teachers Association (NRTA) supported
this AARP study. Their Executive Direclor, Annette Norsman,
concludes that based on whai was gathered from the survey,
“aducational institutions, businesses and marketers are going to
have 1o offer experiences that are personally meaningful, offer
hands-on learning, and enable adults o direct all aspects of the
learning process and that are not too expensive.”

The same would hold true for local government and non-profit
organizations serving older adults. As the aging population
emerges as better-educated and affivent than previous
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generations, the demand for learning opportunities in community
settings will grow and the consumers are willing to pay for it.

The State of California Parks and Recreation Department 1997-
Outdoor Recreation Survey identified two market segments of
older adults related to outdoor recreation activities: lifelong
learners and high risk seekers. Learning about nature, wildlife
and visiting museums are pursuits of lifelong learning.

Their research also found that many people over 40 are starting to
engage in activities such as kayaking, skydiving, and rock
climbing. Recognizing the changes in the 55+ leisure travelers,
Elderhostel, Inc. the international organization that ofers travel
and education experiences to adults 53 and over, added more
adventure travel to their travel offerings. They also upgraded
accommodations to atiract the new-old customers, not content
with the college dorm facilities used in the past.

Seniors Online

An increasing number of older Americans are online. A U.S.

Census survey in August 2000
indicated that 24.3% of 65 and over
households had a computer in the
household and 17.7% had home
Internet  access.  56.9%  of
households 45-64 had a computer i
the household and 17.7% had home
Internet access. Astan and Pacific
Islander households had the highest
percentage of computers with 65%
having a computer in the household. An AARP survey found that
elders are using the computers to pursue personal interests,

communicate with family and friends, widen their social circle
and improve their quality of life. 3

Computer users age 45 and over report having used computers for
8.5 years and spend an average of five hours per week using the
Internet for e-mail and nine hours per week for other Internet
activities.”® Many venture online from the comfort of their
recreational vehicles as they travel the country or stay in wired
motels and elder hostels. As baby boomers head to retirement the
use of computers and the Internet will increase. Working at home,
shopping, financial planmnb, getting news and staying in touch
with family and fiiends via e-mail are all popular uses of the
Internet. Consumer education and training in computer use for
older senior groups will help them keep pace with the
technological changes surrounding them.

7 op. cit. Fault Lines.

3% AARP Survey on E-Commerce, 2004.
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Through its Recreation Services Division, the City of Milpitas
provides an extensive offering of programs and services to older
adults. Most of these take place at the Milpitas Senior Center.
The mission statement for Recreation Services is: Recreation
services Is committed to providing programs and opporiunities
which enhance, expand and improve the quality of life for the
citizens of Milpitas and ifs cormmunity.

A Senior Advisery Commission has nine members, seven
members are appointed by the City Council and two are voted in
at a member-at-large election held at the Senior Center. Two
alternate members are appointed by the Cily Council. The
Commission meets monthly and works with the City staff in
planning activities and events at the Senior Center.

The Senior Center, Jocated at 160 N. Main Street, was built as a
grammar school in 1915 and is a historic building on the National
Register of Historic Places. Ithas served as a Sepior Center since
1983 and was renovated by the City in 1994, The center is
approximately 9,000 square feet. It is conveniently located on
VTA bus route. On an annual basis, the Center has 600-850
registered participants and offers classes, trips, socials, a weekday
lunch program and assistance with a variety of social serviees.
Since not all adults officially register at the center, aciual
participation in programs and services offered by the City is much
greater. Exhibit A lists all City programs and those programs
where the Cily provides in-kind support or partial funding
through CDBG funding. The programs are listed in the following
categories.

e Health and Wellness Programs - Those programs that
increase health and fitness and contribute to healthy living,
independence and well being.

o Lifefong Learning - Classes and workshops that provide
instruetion in personal and professional development to
enrich knowledge and develop new skills for leisure or work.

e Social Recreation Activities - Events and programs that are

programmed or self-facilitated and offer social and personal
enjoyment.

e Self-Help Services - Support groups, information and referral,
assistance with daily tasks.

e Social Services - Services that assist frail and low-income
adults with daily living activities and provide support to older
adults and their caregivers.

The City directly provides and
collaborates with others in delivering
mulfi-faceted services and programs.
Appendix B provides a Service
Inventory of services currently available to older adults in
Milpitas. The estimated monthly attendance in these programs is
9,127 persons. There may be some duplication is this count since
one individual may participate in several activities in a month. A
better measure of the level of participation is “service unit”
delivered. On an annual basis, the City provides over 109,524
service units to its older adults. The Senior Center issues Activily

oo
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Cards for frequent users. There are currently 779 cards issued.
481 residents hold 62% of the cards and non-resident hold 298
cards. The highest level of participation oceurs in the social
recreation programs with health and wellness the second highest
participation. The Chinese Evergreen Club has the highest level
of participation of any group using the center.

Senior Center Operations

The City’s General Fund supports the Senior Center operation
and 1ts programs as part of the Planning, Recreation and
Neighborhood Services Department. The annual budget for the
Senior Center and its programs is $567,646. The city also funds
$63,163 for the County Sentor Nutrition (Meals) Program as part
of its partnership with the County of Santa Clara. Tn addition, the
City provides $59,140 to programs sponsored by other
community organizations that assist seniors. As Exhibit A shows,
the City’s total allocation for Senior Services and Facilities is
$819,931. The City’s Capital Improvement Program 2000-2005
also includes two projects for the Senior Center: Parking Lot
Landscaping $75,000 and Senior Center Renovation $214,300.

Approximately 61% of the Senior Services Budger supports
personnel costs. The budget inchudes seven (7) FTE positions.

s Senior Center Supervisor
s Oifice Assistant

e TPublic Services Assistant
¢ Nuirition Site Manager

s (Case Manager

e Van Driver

e Recreation Aides (2)

e Food Server

e Building Attendant
Another two (2) FTE positions provide custodial services through
the City’s Community Services - Facilities Division and four (4)

part time positions are availabie for custodial work.

Exhibit A - City of Milpitas Funding for Senior Services

' Program City Funding
Senier Center Programs/Services $567,646
County Senior Nutrition Meals Program $63,103
Senior Center Building Maintenance $129,982
Janitorial (Community Services Dept.)

Paratransit (VTA Outreach) $28,700
CDBG Funds Live Oak Adult Day Services $5,120
CDBG Second Harvest Food Bank $3,060
CDBG-Indo-American Community Services $5,300
CDBG Funds Project Match $5.020
CDBG Funds Legal Assistance $3,000

| CDBG Funds Long Term Care 5,000

z
Total Funds $819.931
CDBG-Communily Development Bloek Grant

The Center’s regular operating hours are Monday through Friday
9:00 am. to 4:00 pm. Some programs and activities are
scheduled in the evening hours and on weekends. The center is
also used for other recreation programs and is rented to
community organizations and private groups for activities and
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events. The center is a busy
place particularly during the
daytime hours. Evening hours
are often booked for recreation

classes that serve all age
groups These  programs
include: aerobics, Rainbow

programs, hip-hop dance, song-
leading, belly dance, crafts and
karate.

If all five rooms of the Senior
Center were available seven
days a week from 9:00 am. fo
$:00 p.m. there would be 420
hours of room  capacity
available for use each week.
Using a sample time period (May 2001) of use at the Senior
Center, it was found that there are approximately 220 unused
room hours available each week. This is 52% of the total
capacity. Appendix C displays a sample month of the hours
available (not booked) at the Center. Time for setting up and
clearing the rooms was factored in and not counted as available.
Most of the available hours are evenings and weekends. This is
not the peak demand time for the current users. There is not alot
of down time at the Center during the daytime hours. The dance

room and art room have the most
capacity available for additional
scheduling during the daytime hours.
There is however, capacity available
to offer programs in the evening and
on weekends to serve working adults.
Operating hours and staff scheduling
would have to be adjusted to meet
this opportunity. Relocating non-
sentor activities to other sites could
provide additional hours for senior
activities. Currently, most of the non-
senior activities are in the afternoon,
evenings and weekends. The
weekend activities are often rentals
and relocating them, if feasible,
would impact revenue generated from
the Senior Center. Restricting use to only senior users is a policy
decision the City would need to address to provide additional
hours for senior activities,

May your song always.be:s
“May you stay foréve young;
-Forever: young: -forever  youn

-~ "Bob, Dylan 1974
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Transportation Services

Public  trapsportation  is
provided to Milpitas residents
" through Valley Transportation
Authority (VTA). Bay Area
Rapid Transit (BART) provides
mass transit throughout the Bay
Area. The nearest station for
BART is located in Fremont.

VTA bus service express and local is provided on numercus
routes throughout the City from 5:00 a.m. 1o 11:00 p.m. on
week days and 7:00a.m to 10:00 p.m. on weekends and
holidays. Seniors can purchase monthly bus passes for $9.00.
Single ride fares for seniors are $.40.

Light rail service is currently available through the I-
880/Milpitas Light Rail Station. The service is operated by
VTA. Two other stations Great Mall and Montague will open
in 2004 extending rail service East to Capito] Avenue. The
opening of the Great Mall Station will bring hight rail to
Midtown and offer convenient access to commercial and
residential areas. Several affordable housing developments
are located in this area. The VTA Bus Route 66 will offer
connecting service to the Great Mall Station.

A future BART station is planned for Milpitas as part of a
proposed, multi-modal transportation cenfer at Montague
Expressway and Capitol Avenue. The Major Investment
Study is complete and the Environmental Impact Review
(E1R) underway. The project completion date {or this project
is 2014.

Paratransit service is provided through the VTA Outreach
program. This service is provided for those residents who are
unable to use the public fransit. This is a dial-a-ride service
with door-to-door pick up and drop-off. A 24-hour advance
reservation is required. Eligibility for the programs is
through an application process with VTA. Outreach is
avallable to those persons whose temporary or permanent
disabilities prevent their independent use of public
transportation. Applicants must demonstrate that because of
their disability they are unable to use VTA’s bus or light rail
services for one or more of the following reasons:

o Unable to independently ride a bus or light rail vehicle.

o Unable to get on or off a bus or light rail vehicle.

o Unable to get to or from a bus stop or light rail station
platform.

Many seniors are users of this service. The City provides
$28,700 for paratransit subsidy for residents. The City
subsidy per ride is $1.70, each rider pays $.80 at fare box. In
2001, Cutreach provided 15,248 rides to Milpitas residents in
this program; approximately 1,400 rides a month. This is
2.24% of the monthly Outreach ridership. Rides are provided
to any destination in the County and to the Fremont BART
station.

The Senior Center Shuttle is operated by the City and takes
seniors to and from the Senior Center meals program,
Monday-Friday. Approximately 387 seniors a month use this
service.

The Senior Center provides transit information and sells
passes daily at the Center. Approximately 28 BART passes
and 160 VTA passes are sold monthly.
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The Senior Center is well located for public transit use. It'is on
the VT A local bus route that connects to the Light Rail Stations.
During the public input process the transportation issue raised
most frequently was the lack of on-time response by Outreach
services.

Housing and Adudt Dav Care Services

Adult day care and
housing related service
providers in Milpitas
and San Jose were
contacted via telephone
to gather information
and data regarding the
Milpitas residents’ use
of their services. A
detailed rental housing
needs analysis is plc—:sented in Chapter X.

e  Adult Day Care Services - Live Oak Adult Day Care
Services, based in the City of San Jose, provides specialized
adult day care for frail and dependent at-risk seniors, respite
for family caregivers, and breakfast, hot lunch, and snack
meals. The Live Oak program enriches the quality of life of
disabled seniors by providing recreation, opportunities for
socialization and peer companionship, and mutriticus meals,
with a goal of preventing or delaying the institutionalization

ofthese seniors. Seniors served are almost exclusively (95%)
those with very low and Jower-income levels.

During the past year 357 frail and dependent at-risk senior
residents have used Live Oak services; ten of them (3%) were
residents of Milpitas. Live Oak reported no Milpitas residents
on their waiting list. Barlier this year, Live Oak obtained a
grant from the City of Milpitas to provide seed funds fo
develop and implement an adult day care program in the City
of Milpitas.

Table 10 on the following page illustrates information
received from a sample of ten senior services providers who
were responsive to our requests for information and data on
their programs. Providers included in this inventory include
those who offer specialized adult day care for frail and
dependent at-risk seniors. Although this is not a complete list
of such providers, the data serve as insight to actual use
patterns of Milpitas seniors for such services.

As Table 10 reveals, in aggregate, the ten providers reported
having served more than 1,200 sentors during the past year,
81 of whom (6.8%0) reside in Milpitas. While these data
cannot be viewed as a precise estimate of need for such
services, it does demonstrate a Milpitas® resident’s rehiance on
the San Jose Alzheimer’s Activity Center.
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Table 10 - Adult Day Care Services

Adult Day Care Services Milpitas Market Area
Residents Served | Waiting List
Program Description City in Past Year
Totml | Milpitas | Tolal | Milpitas
Alzheimer’s Activity Center ST 150 55 0 0
Comnunity Day Program F 31 4 0 5
Creativity Unlimited- SJ 50 3 0 0
Dequisto
Daybreak/Catholic Charlties SJ 65 1 3 0
Evergreen Valley Adult Day SJ 97 0 0 0
Hopt? Rehabilitation <y 200 15 20 5
Services
i < Day -

LlVﬁ-Oalx Adult Day qJ 357 19 0 0
Services
MACSA Adult Day Care gy 100 o 0 0
Ctr.
San I_ose Day Respiie s7 | 200+ 3 9 0
Program
Yu-@.} Kai Senior Day gy 44 0 9 0
Service

Total| 1,244+ 8l 25 2
Source: Research Network Lid,, 11/2061 Si= San Jose F-Fremont

Project Match - located in San Jose, provides senior
affordable housing referrals and assists seniors in maintaining
ownership of their homes through support services including
shared housing, in-home services and case management.
Elderly, low-income households are a major priority for

Project Match. The Milpitas Senior Center makes referrals to
this program.

Landlord/Tenant Mediation Services - City of Milpitas
offers tenant/landiord mediation services limited to rent
increases and service reductions in Milpitas Mobile Home
Parks.

Homeless Shelter Services - The Emergency Housing
Consoriium offers shelter services for those in need of
temporary housing. During the July 1, 2006 to March 31,
2001 time frame (nine months), Emergency Housing
Consertium provided shelter services to 42 Milpitas residents,
7 of whom were aged 50 and over (16.7%). Four users were
aged 56 10 64 years and none were over 64 years.
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Marketing and Cuireach Programs

The City and its partners utilize
traditional media and public
relations resources to disseminate
public information as well as
educational materials about City
services for older adulis. These
resources inchude the following.

e Ads, press releases and articles in the Milpitas Post and
San Jose Mercury News.

. Cable TV (Channel 15)

e City’s Website

e Monthly Senior Newsletter distributed to Senior Center
members, mobile home parks, Terrace Gardens and City
facilities

® Milpitas Connection Magazine

e Brochures, flyers and posters al strategic locations

® Local radio stations PSA

® Direct mailing to Senior Center members

e Bus shelter advertising

Some materials are translated into different languages but the
practice is not consistent for all programs. The City also provides
case management services at the Senior Center. This service is
available each morning, Monday through Friday at the Senior
Center and is effective at linking needy elderly persons with
social services and providing the assistance needed to apply for
services.
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Benchmark Survey of Comiparable Cities

As part of the Needs Assessment a benchmark survey of senior
services offered by comparable cities was conducted. This was
done to compare Milpitas® budget, services and performance with
comparable cities. The six cities included in the survey were
Fremont, Mountain View, Palo Alto, San Jose, Santa Clara and
Sunnyvale. The survey questions focused on services related to
recreation and community services typically offered at a Senior
Center, transportation services and housing for seniors.

No two cities are exactly alike in how
they operate and deliver services.
Cities also use different funding
methods to provide services; therefore
there are no absolute measures of
efficiency or productivity. The survey
questionnaire and the complete data
tabulation of the Benchmark Survey
are mcluded in the Appendix. A
summary of pertinent data, Exhibit B, is presented on the
following page. The data was collected through a written
questionnaire completed by each City representative. Follow up
phone calls were made to clarify and confirm some of the data
received. The inherent weakness in this methodology is the
reliance on the data received from the source. Nouetheless, the
comparison does provide insight into how Milpitas compares to
the five cities. Following this survey City staff conducted an
additional survey to determine if typical senior services were
offered directly by the cities or provided through other agencies.
The results of this survey are included in Appendix J.

o A AR e oA R S R S Sl et L S

Milpitas compares favorably with the other cities in the variety of
services and the level of financial support provided by the City to
deliver these services. Some key findings follow.

® Milpitas has the lowest 55+ population, with 15% of the
total City population or 9,136 persons as compared to
Palo Alto the highest, with 26% of its population 55+.

® Milpitas” budget for Senior Services is .54% ofthe City’s
total operating budget. Fremont is higher at .83%. San
Jose senior services budget is .07% of the City’s total
operating budget.

® The cities are comparable in the variety and type of
services offered. However two cities, Palo Alto and
Mountain View offer many of their service through other
organizations. Milpitas, San Jose, Santa Clara and
Sunnyvale directly offer most of their services. Milpitas
stands out for directly providing and funding full time
case management services and supports additional ethnic
and vegetarian meal programs.

2 Palo Alto is the only City that contracts for its Senior
Services and Center operation. The City has an operating
agreement and lease with Avenidas, a non-profit
organization to operate programs and services for seniors.
As a result the City has no FTE positions dedicated to
senior services and has the lowest operating budget
expense of the comparable cities.

® All the cities participaie in the development of senior
housing mainly through partial funding. Milpitas is the
only City to fully fund a senior housing development.
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All the Santa Clara County cities in the survey utilize the

QOutreach iransportation service

provided by Valley

Transportation Authority (VTA). Milpitas has the second highest
level of subsidy at $1.70 per ride and accounts for approximately
2.2% of the countywide outreach ridership. The City of San José
spends $46,000 for Qutreach for a subsidy of $.35, pernide, much

Tess than Milpitas.

Exhibit B - Benchmark Survey Summary

e  Milpitas is providing a higher level of subsidy, which lowers
the out-of-pocket cost for the seniors using this service. Palo
Alto and Mountain View cover the entire cost for the ride at
$2.50.

s Palo Alto is the only City in the survey group that offers a
cross-town shuttle that inchudes residential areas and senior
housing sites in its routes.

e *f"'jBenchman‘( Facfors Biilpitas . Fremont Mountain View . -Palo Alfo -~ San.Jose . --Sanfa Clara . * Sanniyvale
Population Total - LT - 62688, - 203,413 - 70,708~ - - 58598 — - 894,943 - - - 102381~ - - -131.760
Populafion 55+ 7 4——‘ R 9,138 - 32,553 12,542 - 44955 - . - . 141,783 - 18,434 - . 24,494
% of 55 + 015 016 0.18 026 0.16 0.18 0.19
City Operaling Budget- - 3 $105,331,006  $120,500,000 $178,706,717 $125766,000 3$1,501,141,144 $365,534,088 $214,867,460
Operating Budget-Senior Servuces 3567648 $1,000,000 $224 473 $440,300 51,000,600 $520,451 $515,000
% of Total City Budget. 0.54% 0.83% 0.13% 035% - 0.07% 0.14% 0.24%
Cost per Capita $9.05 $4.92 5347 $7.51 $1.12 $5.08 $3.91
Gost per Capitd 55+ . - : $62.13 330.72 $17.80 $528.44 $7.05 . $28.23 $21.03
Number of FTE* Senior Semces Staff 7.06 2100 2.50 <1 50.00 6.00 560
Residénts 55+ per FIE .~ 7 =~ 1,305.14 1,550.14 5,016.80 N/A 283586 . 3,072.33 489880
Square Footage - Dedicated Space for Seniors 9.000 28,000 25,000 17,800 150,000 18,000 23,000
Square Footage per-Capita 55+ - 1 0.88 - 1.99 1.19 - - 1.08 ot 0.94
Existing Senior Housmg Umts 234 | 250 585 489 1954 480 57
Units per! Caplta 55+ - 0.026 0.008 0.047 - 0.033 - 0.014 - .00l . 0.002
Avg # of one-way paratransﬂ r|des per month 1,486 >800 400 2.816 36,810 5,851 3,724
City subsidy per fide . . £1.70 _ NIA £2.50 $2.50 . . -5%0:35 - 51.20 - %110
Source:Harison & Associates

* FTE - Full Time Equivalent

Palo Alto has an operating agreement with
Avenidas and provides funding for programs
and leases the Senior Center to Avenidas
through a long-term lease,
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Chart 2 - Operating Cost per Capita

Witha 55+ population 0f 9,136, Milpitas has the
highest cost per capita for its operating budget for
Senior Services witha cost 0 $62.13 for each 55+
resident. The lowest cost per capita was $7.05 for
the City of San Jose. Milpitas’ cost per capita is
higher because it has fewer residents 1o spread the
basic costs of operating the Senior Center and its
programs. The City also provides some services
that other city’s do not. Appendix J compares
Milpitas services with other cities. The City
directly provides special —meals/nutrition
programs, health and wellness and case
management and family support not provided by
all the other cities. The City’s willingness to
support a comprehensive semior program
demonstrates a sirong commitment on the City’s
part to fund Senior Services at a high ievel.

Cost per Capita 55+

sSunnyvale

Santa Clara

San Jose I

Palo Alto §

Mountain View [

Fremont |

Milptas [Eiiiey :

=T

$40 00

36 00 $1000 %20.00 $30.00

$50.00 $60.00 $70.60
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Chart 3 - Residents 55+ per Employee

A measure of efficiency is the productivity of labor. The
productivity can be measured by comparing the number of
employees required to deliver a service. The measurable
unit in this case is a resident 55+. Milpitas has seven (7)
Full Time Equivalent (FTE) positions, which provides one
(1) employee for every 1,305 persons. Mountain View hag
2.5 FTE and provides one (1) employee for every 5,017
persons. Milpitas funds a full time Case Manager and
additional nutrition program support staff that increases its
FTE positions. These findings reveal that Milpitas residents
are receiving a higher level of service than other cities. Palo
Alto contracts with a non-profit organization to provide
services and thus has no dedicated FTE positions for Senior
Services.

Chart 4 - Senior Center Square Feet per Capita

The six comparable cities werc asked 1o respond with a
square footage that was dedicated to senior use. A siandard
Senior Center per National Recreation and Park Association
(NRPA) guideline is 10,000 square feet. Milpiias is at the
median range with one (1) square foot per resident 55+. In
practice, other age groups use senior centers for community
events and programs. Most cities also use other community
facilities for senjor programs and activities. Milpitas is
currently providing space that is comparabie to other cities.
Mountain View is providing the most square footage with
1.99 square foot per capita 55+ resident.

Sunnyvale |3
Santa Clara
3an Jose

Palo Alto
Mountamn View [
Fremont

Milpitas §

Residents 53+ per Empioyee

Q 1,000 2,000 3,000 4,000 5,000 6,000 J

e ey

Sunnyvale [
Santa Clara
San Jose

Palo Alto
Movntain View
Fremont

Milpiias |&&

Sguare Feet per Capifa 55+
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Chart 5 - Senior Heusing Units per Capita 55+ - - i - -
Existing Senior Housing Units per Capita 55+

Milpitas has 234 existing senior housing umits. This places
Milpitas behind Palo Alto and Mountain View in housing units
per capita, with .026% senior housing units/55+ resident.

Sunnyvale 0 [Sor
{ Santa Clara 4 =
San Jose | e
Pala Alto
Mountain View

Fremont FE

Milpitas

G.00C Q.010 0.020 0.030 G.040 0050 0.060

Ll the years ahead quahty, accessﬂ)le asms‘ced hvmg settmgs Wﬂlj’;; o

become a4, central source of care for elderiy Amerzcans- S . .
—Naﬁonal CemerforAsswtedemg o ERRE. o _;f:—_i R
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VIHI. Needs Analysis

This Needs Analysis has been prepared 10 serve as a basis for community members what they saw as the City’s strengths and
determining any changes needed in the direction and scope of challenges in meeting the needs of older adulls. The general
senior services provided by the City of Milpitas. Most of the consensus of those participating in the process revealed that the
services are provided at the Milpitas Senior Center. However, City officials generally care about seniors and have invested in
adult day care, housing and transportation needs will also be both services and facilities to meet their needs. The City’s
addressed. The analysis seeks to achieve the following goals: strengths in serving older adults include the following.
¢ Provide a comprehensive overview of the current and s Semor needs are a priority and the City is responsive in
projected needs for senior services. addressing those needs.
o _ Provide a means for understanding those needs in terms of e The Senior Center is a good location and provides a
physical space that may be required. variety of valuable services.
¢ Recommend a physical response, if needed to address those e The meals/nutrition program is positive.
needs. e Terrace Gardens bousing is beneficial.

s Evaluate service delivery options for meeling needs.
Participants in the community process were asked what

The methodology 10 ascerlain the senior needs included the challenges the City faced in delivering services. The key
following research and review of existing needs surveys and the challenges identified included physical and service constraints.
following community processes to solicit input on the needs and
priorities. e Affordable housing for independent living

e Delivering services to a multi-cultural, older population
e Stakeholder Focus Group e Overcoming communication barriers to understand and
° Written Questionnaires from Focus Group members address the needs of multi-lingual
° Cornumunity Workshop s Physical constraints of space and age of existing facilities
® Interviews of Service Providers of Senior Services s Transportation from residential areas to the Senior Center
e Interviews of City Council Members and other locations
® Benchmark Survey of Comparable Ciiies € Caregiver support and adult day care

s Health education and access to care

The detailled comments and notes from these sessions are
included in the Appendix. The input {rom this process provided
information on the City’s current performance by asking
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The needs expressed through the community process reflect those
identified in the 1994 COA Report, Coming of Age * that
reported the following as essential needs for seniors.

e Senior housing

¢+ Affordable health care

s Public information on senior programs and services
« Respite for caregivers

L

Translation services for non-English speakers

Exhibit C lists all the service needs identified during the
community input process and the interviews. These items have
been translated directly from input in those meetings and
interviews and are intended {o represent rough program/service
requests. Presenting these program componcnis in this way
maintains an audit trail throughout the ongoing analysis and any
subsequent program or facility changes or new designs.

This approach recognizes that public input usuvally brings out
requests focused on service improvement. Participants assume
current services will continue. Additional compenents may be
identified later in the analysis reflecting input from facility stai¥,
consultants and others. Opportunities and limitations will also
become apparent as the analysis proceeds and needs are matched
against available and any future facilities. ‘

This listing is useful as a cross reference 1o the Benchmark
Survey of Senior Services offered by other cities (Appendix ).
The cross reference demonstrates Milpitas strengths in many
service areas and indicates some deficiencies the City will have
address in meeting future needs. A few services not directly

% Op. cit. COA Coming of Age

s e

offered by the City of Milpitas but offered by some of the other
cities are:

« Computer training and Internet access
e Adult Day Care and caregiver support
e Evening and weekend programs and services

This list includes performance items as well as physical items.
Performance items represent requirements for a particular
character, relationship or spatial quality regarding any aspect of
facility utilization. Physical items represent actual spaces,
physical constructs or other functional planning needs.

In understanding facility needs it is important to differentiate
between needs that require a Physical Response and those that
require an Organizational Response.

Physical Responses include the designation of actual space to
satisfy a need. This may include existing space or proposed space.
Tt may also include portions of a space such as an office alcove,
counter space or specific storage conponents.

Organizational Response includes those initiated by
management and administrative staff. These may include the
creation of programs, the addition of staff or the initiation of
relarionships with other agencies. Typically these do notrequire a
Phyvsical Component and are affected largely by staff availability
and funding resources.

In some cases an Organizational Response may trigger the need
for a Physical Response. Examples include the creation of a
program that may require dedicated office space or equipment
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Exhibit C - Service Requesis

Component

Adult Day Care/Respite

Physical
Response

Oi‘.ganizatian
with Physical
Change

Organizational

Only

Remarks

Organizafional commitment to provide this service prior to
space allocation or facility.

Change image of Sr. Center to attract

L] Not specific to any one need. Could require physical change
young-old if programs require more space.
Access to Internet/Computers B Organizational commitment that could require space and
equipment.
Computer class instruciion Organizational commitment that could require space and
P equipment.
On site cooking (Commercial Kitchen) Requires dedicated space and equipment.
More meals (Breakfast and Dinner) B Organizational commitment prior physical response or space
allocation.
Meetings between social workers, B Organizational commitment only incidental physical
community and seniors TESPOnSe. ]
Senior Center user-friendly E Service commitment; only incidental physical response.
Translation services for non-English ® Service commitment; only incidental physical response.
speaking
Counseling/support groups B Oreanizational commitment prior physical response or space
allocation.
Multi-cultural raining & Organizational commiument; only incidental physical
TeSpOnseE.
Prescreening for those taking {ree programs E Oraanizational commitment; only incidental physical
TeSPONSE.
Outdoor games B Requires dedicated space and equipment.
Lifelong learning (classes and workshops) & Requires classroom space may be shared with other uses.
Communication and outreach B Service commitment; only incidental physical response.
Intergenerational Activity = Organizational commitment that conld require space and
equipment.
Satellite programs B Organizational commitment that could require space and
equipment.
Evening/weekend activities [ Organizational commitment; only incidental pirysical
respense. Use existing facilities.
Caregivers support and service =2 Organizational commitment that could require space and
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O.rgﬁn fzation
with Physical

Physical.

Organizational

Only Remarks

Component Response.

Change

equipment.
Excursions/trips Organizational commitment; only incidental physical
response,
Active programs (Fitness, Aerobics, = Requires dedicated space and equipment may be shared.
Weight Training)
Swimming 8 Requires dedicated space and equipment may be shared.
Multi-cultural meals programs = (Oreanizational commitiment prior fo space allocation.
Volunteerism Organizational commitment; only incidental physical
response.
Financial planning/legal assistance & Organizational commitment that could require space and
counseling equipnent. |
Health education 8 Organizational commitment that could require space and
L equipment.
Marketing 1o working seniors No specific physical response.
Health clinics B Requires organizational commitment prior to space
allocation.
Improve access ramp Requires physical modification.
Non-institutional ambiance at Center = Could require building modifications.
Energy efficient facilities ] Organizational commitment to improve erergy efficiency
and make modifications. ]
Bilingual instruction in ESL ] il Requires organizational commitment prior to space
allocation.
Tutoring in ESL - Requires organizational commiiment prior to space
allocation.
Home repair assistance QOrganizational commitment only incidental physical
response.
Case management Requires organizational commitment priof to space
allocation.
| Juice/coffee Bar B Requires dedicated space and equipment,
Art and crafis classes a Requires dedicated space and equipment.
Citizenship and hisiory Classes (bilingual) B Requires classroom space couid be shared with other uses.
After school care for vouth = Requires organizational commitinent prior to space
allocation.
Family activities [ Requires organizational commitment prior to space
allocation.
Cooperative pregrams with other Organizational commitment could result in shared use of
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organizations faciiitics.

Adult sports leagues for 35+ = Requires organizational commitment and velated facilities
that could be shared.

Band and choral group singing E Regnires dedicated space and equipment.

Stage for performances/drama m Requires dedicated space and equipment.

Saocial gathering/dances . . ® Requires dedicated space and equipment,

Cooperative marketing and promotion of Requires organizational commitment prior to space

senior programs allocation.

Access to health care services and facilities Organizational commitment {0 {acilitate users understanding
of health care services and transportation fo same.

Mental heaith services = Requires organizational commitment for this service prior to
space allocation.

Serving home-bound - assistance with Organizational commiiment and coordination with other

shopping, taundry, housekeeping for frail agencies- only incidental physical response.

elderly

Transportation {o public transit stops B Requires organizational commitment for this service - staff,
vehicles and equipment.

Escort service for seniors to medical, = Requires organizational commitment for this service - staff,

shopping efc. vehicles and equipment.

Shuttle service from homes to Senior B Requires organizational commitment for this service- staff,

Center and other services vehicles and equipment.

Affordable senior housing for independent ® Requires organizational commitment to develep housing

living, in convenient location with meals, with privaie sector and could require physical response

shuitie service, laundry, parking eic. dedication of land or facilities.

Assisied living -senior housing =

Long term care facilities

Source: Harison & Associates, 2001




City of Milpitus Senior Neeils Assessment

Areas of Greatest Need

The City is effective in addressing many of the current needs of
its older adult population. However, simply the growth in the
older adult age group, as presented in the, Demographics
Analysis, will increase needs and demands for services. The most
immediate needs based on community input and the research and
analyses completed are sumimarized here. |

Adult Day Care - Of particular note is the increase in the
population 85 years and over. Many of these are elderly women
living alone, who need assistance [rom their families and public
service agencies. The concerns voiced by the local agencies
interviewed and the commmnity members participating in the
public process identified gaps in service locally, for adult day
care, care giving support and housing. Currently 81 residents use
services in San Jose and Fremont 1o meet their needs for adult
care. Milpitas residents make up nearly one-third of the users of
the Alzheimer’s Center in San Jose. Coupled with the need for
adult day care is the need for support for caregivers and their
{amilies.

Rental Housing - Although many adults 55+ in the City,
currently own and live in their own homes, as they age this may
become more dilficult. They will seek other alternatives such as
rental housing, assisted living or move in with their children. The
COA. survey discussed previously, found Santa Clara County
residents prefer to stay living in their current communities. Elders
prefer to age in place and this will challenge cities to develop
housing alternatives to single-family home ownership. The
Housing Analysis in Chapter X provides a detailed analysis and
forecasts housing needs.

e

O —— -

FSL Instruction and Translation Services - Milpitas is a City
with many cultures and is challenged to accommodate those who
do not speak English. Non-English speaking older adults face
many challenges in trying to secure needed services. T his has
created a need for public information that they can access and
understand, franslation services and ESL instruction and tutoring.

Computer Access and Training - As the number of older aduits
online increases, the need for Internet access and computer skills
increases. The current seniors are eager for computer iraining ina
non-threatening setting to facilitate their learning. This need will
drop off as the tech-savvy boomers, who have these skills, age.

As the baby boomers age, their sheer mumbers will drive the need
for a variety of services and space to house those services. By
2010 there will be 14,400 adults over 535 in Milpitas. This gives
the City some time to plan for these future needs. The boomers
are known for their self-reliance, independence and indulgence
and will not want to sacrifice their lifestyles. This is why many
will continue 1o work in retirement. Based on current research
and trends. it is expected their demnands for programs and services
will center on those that will foster healthy, active and exciting
lifestyles. The City and other local agencies currently offer many
of these programs. fmprovement and expansion of services inthe
following areas are viewed, as the likely future needs.

@

Health and Wellness Programs and Health Education
Lifelong Leaming
s  Outdoor Recreation Adventure and Travel

@

The boomers will seek programs that are at convenient times and
easily accessible locations. This may require a change in the type

th
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"¥ hen T am older losing my hair,
#. Many years from now. -
- Will you still be sending me a Valentine
Birthday greetings bottle of wine.
If I’d been out 1ill a quarter to three
Would you lock the door.
Will you still need me will you still feed me,

When I'm sixty-four. - Beatles

of facilities and the times that programs are offered. The
following chapter analyzes the City’s current facilily capacity.
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X Facility Analysis

Tn the following Exhibit D, the Program Components requiring a
physical response, including those triggered by needs for an
organizational response, are differentiated between physical
response and characteristic response. All components that merely
require an organizational change are removed from this listing.
Program components that relate to transportation needs and
housing needs will be dealt with in other sections of this report.

A physical response responds o a particular functional need that
requires specific facilities. Physical response is fusther
differentiated and categorized based on the need for dedicated
facility/space or shared facility/space.

e Dedicated Facilities respond to uses and functional needs
that cannot logically be shared with other uses. Such facilities
may inchude specific equipment or interior components that
dominate the space and define its use, precluding the sharing
of the space. Examples would be kitchens and food service
facilities, and exercise rooms with equipment that cannot be
easily moved. Dedicated does not mean that the facility is
only for one age group.

¢ Shared Facilities can be used for a range of needs and users.
The components of these spaces are less specific and offer
flexibility to staff scheduling the facilities. Examples are
multi-purpose rooms and classrooms.

A characteristic response is a general response to needs that
may occur over a wide range of uses. This type of response is
generally met through good design that recognizes the specific

needs of users. Examples would be good lighting for security,
convenient parking and access.

Options available to the City to address the need components are
presented. 1t may not be possible or appropriate to address all the
needs through one single purpose-facility. Facilities that serve
older adults in the future need to be flexible, inviting and
ergonomically designed with older adults in mind.
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Exhibit D - Facility Analysis

Dedicated Shared
: e Facility Facility
Adult Day Care/Respite 8

~ Component - Characterisfic Options

Requires dedicaied space that meets state requirements. City
is considering partnership with Live Oak Day-Care.

Not specific to any one need. Create an ambiance, through
programming and design that atfracts young-old. Could
require physicat changs if programs require more space.
Internet access can occur wherever workstations exist.
Worksiations may be part of a large meeting room or lobby.
Access to staff for support and instruction is beneficial.
There are several City facilities that could be equipped to
meet this need: Library, Community Center and Senior
Center.

Instructional programs need to be held in classrooms with
computer workstations. These can be shared facilities and
used for other classes as well,

On site cooking {Commercial Kitchen) B Requires dedicated space and equipment.

More meals (Breakfast and Dinner) 8 Multi-pupose rooms with kitchen facilities needed.

Senior Center user-friendly B Service commitment on patt of staff. Incidental physical
response might include good lighting, sound system, access
ramps.

Counseling/support groups = Organizational commitment to provide space required,
Stmple conference or meeting reems can meet this need.
Collaboration with health associations to facilitate meetings
is advised.

Outdoor games Requires dedicated area of land for games such as
shuffleboard, horseshoes, bocce ball and equipment.

. Adiacency to a park or other recreational facility is desirable.
Lifelong learning {classes and workshops) B Requires classroom space; may be shared with other uses.
Intergenerational activity ® Organizational commitment required before determining the
type of fucility needed. Several facilities could provide
needed space: schools, parks, sports center, library and
community center.

Satellite programs : & Oreanizational commitntent reqaired that could require space
and equipment. Several facilities could provide space:
schools, parks, sports center, library and community center.

Change image of Sr. Center to attract B
young-old

Access to Internet/computers ®

Computer class imstruction &

tn
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Dedicated Shared

~Component Facility Facility Characteristic Options.

Evening/ weekend activities ® Organizational commitment required can use existing
facilities including Senior Cenier, commurity center, and
sports center.

Caregivers support and service B Organizational commitment required. Meeting rooms and
counseling rooms could meet space needs.

Active programs {Fitness, Aercbics, Some activities require dedicated space such as weight

Weight Training) rooms. Open gym or exercise areas can be used for a variety
of activities.

Swimming g Requires dedicated space and equipment may be shared.

Multi-ultural meals programs = Organizational commiiment required could wse existing
Tacilities.

Financial planning/legal assistance B Organizational commitiment required - counseling rooms and

counseling meeting rooms that can be shared with other uses.

Health education & Organizational commitment required to determine space
needs, most likely classrooms.

Health clinics B Requires organizational commitment prior to space
allocation. Could require special facilities.

Improve access ramp ] Requires physical modification to meet buildng codes,

Non-institutional ambiance at Center = Mot specific to any one need. Create a non-institutional
ambiance through programming and design. Could require
building modifications is required,

Energy efficient faciliiies Responds to need to conserve energy. Organizational
commitment to improve energy efficiency and make
modifications.

Bilingual instruction tn ESL e Requires organizational commitment 10 expand programs
nrioy to space atlocation.

Tutoring in ESL G Requires organizational comumifment prior to space
allocation.

Home repair assistance E Oreanizational commitment; space requirements are minimal
otlice space.

Case management = Requires organizational commitment. Space requirements
are minimal office and counseling area.

Juice/coffee Bar E Requires dedicated space and equipment.

Art and crafts Classes & Requires dedicated space and equipment particularly if there
are long term projects or if special equipment is needed. 1.¢.
kilns, potiery wheels etc.

Citizepship and history Classes (bilingual) ] Requires classroom space; could be shared with other uses.
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. - Dedicated Shared
Component

Characteristic _ Options

_ _ Facility Facility _ _ ] B

Afier school care for youth E Requires organizational conunitment to determine space
needs.

Family activities B Requires organizational commitment prior te space
aliocation. Activities could be indoor or ouidoor.

Cooperative programs with other & Organizational commitment needed to determine space

organizations needs. Could result in shared use of facilities.

Adult sports leagues for 55+ - Requires organizational comumitment to cerfain activities,

’ before committing facilities. Facilities could include
gymnasiums and ball fieids. -

Band and choral group singing - Some special equipment and storage needed but space can be
of multi-purpose nature.

Stage for performances/drama B Organizational commitment to determine what level of stage
facility is needed. Auditorimm type facility can meet many
uses. Fixed auditorium seating limits those uses.

Social gathering/dances e Multi-purpose rooms, lounges and Jobby areas can meet
these needs,

Access to health care services and facilities Organizational commitment to facilitate users’ understanding
of health care services and transportation fo same.

Mental health services = Requires organizational commitment for this service to
determine space needs.

Source: Harison & Associates, 2001 ﬂ

The listing of service needs indicates that many of the needs can
be met though multi-purpose meeting rooms that can be shared
with other users for a variety of purposes. Programs responding to
these needs could be housed in a number of comununity facifities
such as the Senior Center, Community Center or schools, where
space is already shared for a number of programs. Centralization
of some of these programs in one convenient location can be
beneficial to users. However, this may not always be possible as
demand for programs exceeds the capacity of the existing Sentor
Center.

The programs that require dedicated facilities (dedicated based on
function not age) are the following.

® Adult Day Care

e On-site cooking (Commercial Kitchen)
s Owtdoor games

® Weight training

. Swimming

& Health clinics

® Juice/coffee Bar

e Arts and crafis classes

Currently, older aduits can use the City’s Sports Center for
weight training and swimming. The remaining ttems on the list
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would require the commifment to secure existing space or build
new or redeveloped facilities to meet the needs.

There are several needs that require a change n the character of
the services or facilities. These needs center on changing the
image, ambiance and accessibility of the existing facilities and

services. They do not require additional space. The consiraintsof .

the existing building’s historic designation, its age, the cost of
modification and the available space to work with are
problematic.

Although the Senior Center is a busy place during weekday
“prime time,” (8:00a.m. to 4:00p.m.) there is excess room
capacity of approximately 52%. This capacity does provide some
flexibility to schedule existing or additional programs at times
other than weekdays. The evening and weekend hours available
could help accommodate the program needs of working retirees.
This option should be considered prior to a decision to expand or
build facilities.

The challenge of meeting the diverse needs of older adults need
not be limited to one site. It may be cost prohibitive to modify the
existing Semior Center to meet all needs. For example the
Milpitas Sports Center has the dedicated type of facility that can
meet senior needs for weight training, swimming and acrobic
exercise. The likely future demand for this type of activity will
grow as the boomers reach retirement, but that growth will not
likely justify a separate sports facility for 55+ in Milpitas.

The use of muliiple sites and/or shared sites with schools,
community colleges, shopping malls, senior housing facilities
are all options to consider in conjunction with discussion on the
expansion or development of facilities.
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X.

Rental Housing Needs Analysis

The people of Santa Clara County and the City of Milpitas face a-

housing crisis. Reasonably affordable housing adequate to meet
the needs of a large segment of the population 15 unavailable.
The young, the old, and the poor are hardest hit. This senior
rental housing needs analysis for the City of Milpitas is
consirncted upon the following three primary analyses:

e Santa Clara County and City of Milpitas {orecast household
growth from Section V, combined with analyses of renter-

occupied households for householders 55 vears and over.

e An estimate of the number of rental housing unit needs by
Milpitas sentors 55+ i 2000, 2003, 2010, 2015, and 2020.

e Aninventory of existing rental housing i Milpitas occupied
by seniors 55+.

Forecast Renter-Occupied Houschold Trends

Building upon the population and household growth trends
previously discussed and presented in Section V, Table 5, the
next most important indicator to examine in this Senior Rental
Housing Needs Analysis is the anticipated growth in households
between 2000 and 2020 as addressed in the following Table 11.

Druring this petiod, total households County wide are forecast to
grow 17.5% compared to a 112% increase anticipated among
households 55 years and over, comparable o the growth in
population during the same time frame discussed in Section V,
Tabie 5. Thus, the County growth in households during the next

two decades will result in the addition of an average 0f 4,950 new
households annvally (99,000 for the pertod).

Table 11 - County Senior Household Growth

Households (000) Househatde (600)

Total Sesnsiirs Total Seniors 55+
2000 565.9 163.5 2272 36.3
2020 664.9 346.9 267.3 76.4
Change % 17.5% | 1122% | 17.6% 110.5%
Change # 99.0 183.4 40.1 40.1

Source: ABAG “Projections 2000", December, 1999,
Research Network Lid., 11/2001

In contrast, as the population ages during this period, the pool of
senior households 55+ will grow by more than 9,000 households
per vear, on average, (183,400 for the period).

Table 11 also illustrates a similar pattern among renter-occupied
households with a 17.6% increase overall and 111% growth
among the County’s renter-occupied senior householders 53+,
resulting in the addition to the County of 2,000 senior, renter
households each year during the two decades, (40,100 for the
period).
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As a share of total households, current and forecast renter-
occupied households County wide comprise 40%. Further,
among senior households in the County, history has demonstrated
that 24 % are renters.

Forecast Senior. Renter-Occupied Household Trends

During the next two decades, total households in the City of
Milpitas are forecast to grow 23.9% compared to a 192% Increase
anticipated among households 535 years and over. Thus, as
evidenced in Table 12, City growth in households during the next
two decades will result in the addition of an average of 200 new
households annually, (4160 from 2000 to 202G). In contrast, as
the Milpitas population ages during this period, the pool of senior
households 55+ will grow by approximately 255 hoaseholds per
year, on average, (5,100 from 2000 io 2020).

Table 12 - City Household Growth

Households Renter Households
Total Bﬁ_n ,1 015 Total Seniors 55+
55+
2000 17100 | 5000 | 3200 663
2020 21200 ¢ 10,100 | 6400 820
Change % 23.9% | 102.0% | 23.1% 23.7%
Change # 4,100 5,100 | 1200 157

Source: ABAG “Projections 20007, December, 1999,
Research Neiwork, Litd: 2001

Table 13 illustrates three forecasts of the Citv’s renter
households. Forecast A assumes thal the growth 1n senior renter
households from 2000 to 2020 will occur at the same rate (23.9%)
as the growth forecast for all households in the City. Forecast A
results in the addition of 157 senior renter households in the City

during the next two decades (8 per year, on average). Two
alternate forecast scenarios are presented labeled B and C.

Forecast I assumes that the growth in senior renter households
from 2000 to 2020 will occur at the same rate (102.0%) as the
growth forecast for all senior households. Forecast B resultsinan
addition of 677 senior, renter households in the City during the
next two decades, (34 per year on average).

Forecasi C applies the rentership rate demonstrated in the
Milpitas senior households today, (20%) to the forecast 2020 total
senior households (10,100) to derive an estimated 2,010 senior
renter househoids in 2020. Forecast C results in an additional
1.347 new senior renter households from 2000 to 2020, (an
average of 67 annually).

Table 13 - Forecast City Senior, Reuter-Occupied
Household Growth

—I Households Senior Renfer
Houscholds Forecast
Total Sen_:ors A B c
535+

2000 17,100 | 5,000 663 663 663
2020 21200 | 10,100 820 1340 2.010
Change % 93.9% | 102.0% | 23.9% | 102.0% | 203.2%
Change i 4,100 5,100 157 677 1347 |

Source: ABAG “Projections 2000, December, 1999,
Research Network Lid., 11/2001

The following Table 14 arrays the three forecast results for the
years 2,005, 2010, 2015, and 2020. Examining these three
{orecasts, the City can expect to experience growth in senior
renters ranging from 66, Forecast A, to 553, Forecast C, by 2005.
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Table 14 - Forecast City Senior, Renter-Occupied
Household Growth

Households Senior Renter
Households Forecast
Total Seniors A B C
. 55+ ]
2000 17,100 SO00 | 663 | 663 663
2005 18850 | 6079 | 729 | 806 | 1216
2010 19760 | 7300 | 764 | 969 | 1.462
2015 20490 | 8685 | 792 1 1,055 | 1,737
2020 21,200 | 10,100 | 820 | 1,340 | 2,010

Source: ABAG “Projections 20007, December, 1959,
Research Network Lid., 11/2001

Based upon most recently available Census information {1990),

35% of the sentor renters are spending less than 33% of their
income on gross rent while the remainder (63%) are spending
35% or more, and are, therefore, in need of some rent relief.
Applying a rate of 65% in need of reni relief to the 2000 City
estimate of senjor renters (663), approximately 431 semiorrenters
are today paying 35% or more of theiy income as rent. By 2020,
this group of senior renters needing rent relief may grow to a
minimum of 533, (65% of 820) or a maximum of 1,307, (65% of
2,010} senior renters.

Inventory of Existing Senior Rental Housing Oppor{unities

With a currently estimated 431 senior renters in need of rent
relief, an investigation into available opportunities for such
seniors is instructive. This investigation begins with an overview
of the rental housing market locally and regionally to provide
context for such senior rental opportunities. The 1990 median

rent in Milpitas was $869 monthly compared with $349 in 1980,
an increase of 149% during that decade. Although comparable
Census data is not yet available for 2000, the following Table 15
highlights asking rents at a selection of market rate apartment
properties in the City of Milpitas.

As Table 13 describes, rents in the City range from $850 1o
$2,810 monthly depending on property and ubit size. Although
an average rent comparable to the 1990 figure is not available, the
above iable adequately states the fact that apartment rents in
Milpitas have escalated substantially from their average 1990
figure of $869. In fact, Fair Market Rents in 2000 published by
the Santa Clara County Housing Authority describe a range of
$886 (studio) to $1,673 (three-bedroom) per month.

al
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Table 15 - Milpitas Market Rate Apartment Rents, 2001

Milpitas Apartmeni Rental Rates, 2661
Property Name Studio 1 bed/1bath 2 bed/1 bath 2 bed.2 bath 3 bed/l or 2 bath
Casa Grande 51495 $1.695 $1,900
Indian Hill $1.250 $1.450
Mill Creek & - e - :
Brander Mill $1,695 $2.285 $2,4350 52,810
Spinnaker Pointe $1.650 $1,900
Sunnyhills $850 $950 $1,150 $1,250
Suntree Garden $1.450 §1,750 $2.050 $2,150
Victorian Square $1,800 $1,900 $2,000
Rent Range £830 | $930-%1,800 { 51,150 -$2,285 | $1,900-§2,4350 $1,250 - $2.810
Source: Housing Element, City of Milpitas; Bay Area Economics, 2001

Milpitas Age or Income-Restricied Rental Housing
Opportunities

Monte Vista Apartments by Bridge Housing has no tenant age
restriction and offers low, very low and moderate mcome
apariments. The project totals 306 units and reports that there are
currently 50 residents over 55 years of age, 19 (38%) ol whom
were previously residents of Milpitas. A comparable share
reported their prior address to be San Jose (20 residents, 40%)
Twenty of the senior residents are in the 50% of AMI category,
25 are at 60% AMI, 35 are markel rate, and none are Section 8.
Fually 36 of the 50 senior residents (72%) are Asian/Pacific

Islander. An additional 6 (12%) are Hispanic. Equal shares of -

the senior tenants reported their ethmicity as Caucasian (4%) or
Russian (4%). The current waiting list at Monte Vista

Apartments is 178 people, 16 of whom are seniors (9%). Ofthese

seniors on the waiting list, 4 are at 50% AMI and 12 are Section
8.

Terrace Gardens Apartinents offers rental housing for tenants 62
vears and over or 55+ with a disability. All 150 units include
one-bedroom with rent equal to 30% of income (minimum of
$304 to max of $621). Tenants must pay for a monthly meals
package (5 meals per week) at $118 per person per month
{existing tenants) or $155 per person per monih (new tenants).
The project reports that 80% of tenants use their meals package.
No medical assistance is provided at Terrace Gardens.

This property reports 100% occupancy with a 6 to 10 year
waiting list (approximately 500 applicants). The waiting list
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participants as of 1998 included one-third Milpitas residents (126
of 377). Further, half of the Milpitas applicants (63 of 126)
reported currently living with family, while 41 rent, 13 own. 6
own a mobile home and 3 didn’t respond.

Sunnyhills Apartments, 1724 Sumnyhilis Drive, is a Section 236
project providing 171 units for very low-income tenants and 6
units for low-income tenants. Sunnyhills Apartments (171 units,
149 Section 8 units) were at-risk several years ago with new
ownership/management. However, HUD, Housing Authority of
Santa Clara County and City of Milpitas convinced the new
ownership/management to maintain the long-term affordability
via a HUD contract that now extends to October 2011.

Section 8 Housing Opportunities

'
i

Section 8 {enants in the City of Milpitas total 330, 25% of whom
(84) are considered elderly (65+). More than half (58%) of the
330 tenants are Asian/Pacific Islander, followed by 23%
Hispanic, 12% White, 6% Black, and 1% other. The waiting list
of Section 8 applicants living in Milpitas totals 714, 13% of
which (93) are considered elderly by HUD (65+). More than half
(54%) of the 714 applicants are Asian/Pacific Islander, followed
by 20% Hispanic, 12% White, 12% Black, and 2% other.

Further, although not currently a factor in Milpitas, an estimated
7,726 subsidized units in the County have been identified as

threatened by conversion to market rate housing.

Mobile Homes As Affordable Senior Housing

The number of mobile home units in urban Santa Clara County
declined from 3,308 in 1995 to0 2,364 in 1999, a 29% drop. This

is important because mobile homes are considered affordable
housing and, often, senior housing. Mobile homes in Milpitas as
of 1997 were estimated at 560 with a population estimated at 900

{1.6 persons per household) including Pioneer Mobile Home Park
(180 spaces), The Village (196 spaces) and Mobilodge (145
spaces).

Pioneer Mobile Home Park offers mobile homes for ownership
on spaces for rent to residents 55 or over. Approximately 250
residents live in the 180 total mobile homes (1.39 persons per
household). Mobile homes are not available for rent. City Rent
Conirol Ordinance, a form of subsidy, controls all space rents.

Johnsville Mobile Home & RV Park offers 45 mobile home units
to the general population with no age restriction. Of the 45
mobile homes, 5 residents (11.1%) are seniors 55+ All 45
mobile homes are owned and all spaces are rented. Eleven ofthe
45 spaces (24.4%) are governed by the City Rent Conirol
Ordinance with the remaining under “long-term™ leases.

Friendly Village Mobile Home Park includes 196 spaces to the
general population with no age restriction. Of the 196 units,
approximately 75 residents (38.3%) are seniors 55+ All 196
mobile homes are under ownership with spaces rented and rental
rates controlled by City Rent Control Ordinance.
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Proposed Senior Rental Housing Opportunities

For senior renters seeking affordable housing, alternatives inchude
not only those properties previously discussed but also include
properties in adjacent cities or elsewhere 1o the County as well as
plamned or propeosed senior rental housing properties in Milpitas
or nearby.

Adjacent Area Housing Markets

An examination ol the Santa Clara County apartment market
confirms that the rental housing crists described in Milpitas exists
County-wide as well. As Table 16 illustrates, average rents {or
one and two-bedroom apartments range from $1,146 10 $1,491.
Aggravating the high rent trend, in January 2000, a 2.6% vacancy
rate existed among Santa Clara County apartments surveved.
Such a low vacancy rate implies the need for at least 4,000 new
apartments to normalize the supply and stabilize rents.

Table 16 - County Market Rate Apartment Rents, 2080

I Santa Clara County Average Apartment Reats, January, 2000
Average | Average High | ., N
Y ow Rent Rent Overall Average

1 bed $1,100 $1,192 $1,146

2 bed/1 bath 81,156 $1.226 $1.191

2 bed/2 bath $1.430 $1,553 $1,491

Sowvrce: Tri-Counly Apartment Owners Assoclation, projects with 50

units or more.

According to a 1997 City of San Jose needs assessinent, the
recent escalation of rents has put some exisiing subsidized units

in jeopardy of conversion to market rate. Approximately 50% of
San Jose’s subsidized units are in jeopardy of being converted to
market rate. Further, vacancies in affordable senior housing

properiies are virfually nonexistent and waiting hists are lengthy.

Based on conditions County-wide and in adjacent City of San
Jose, in particular, the needs for affordable senior rental housing
is not likely to be supplied in areas outside of Milpitas as those
jurisdictions are experiencing affordable housing conditions as
severe as Milpitas.

Cwrently planned Milpitas affordable housing opportunities
include:

e Main Street Manor, offering either 58 or 76 1-bedroom senior
affordable units.

e Summerfield by Bridge Housing Corp, a 110 untt small lot
single-family detached property located just south of Great
Mall Parkway, north of Starlite Pines, that includes 22 units
priced below market rate.

s Another Bridge Housing Corp project, 306 apartments
located opposite the Great Mall between South Main and
Abel Streets to offer 50% of its units to low and very low-
income households (153 units).

Assuming, unrealistically, that all of these planned affordable
housing properties could be offered to seniors only, a total of 251
unis are included therein. Compare these to an aggregate of 235
wait-listed senior applicants at Monte Vista (16 from Milpitas),
Terrace Gardens (126 from Milpitas), and on the Section 8 list
(93 from Milpitas) and it can be concluded that the current need
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just for senior renters could be solved with the three new projects.
However, acknowledging the fact that not all of these new units
will be restricted to seniors and the dramatic growth forecast for
senior renters in the future, more projects beyond those identified
are needed.

Review of Finance Options for Affordable Sénior Renptals

The City of Milpitas bas
approached the development
of affordable senior rentals
through each of the following
finance options:

« CDBG funds for
rehabilitation and
construction. California

State redevelopment law mandates that 20% of the tax-
increment generated by these project areas must be set aside
to improve, preserve, and increase the supply of affordable
housing.

e The City’s RDA has spent over $18 million on Terrace
gardens and the Bridge project.

» Gap Financing by the City for developers ofaffordable Rental
housing.

e Milpitas Density Bonus Incentive Program for very-low and
low-income or seniors housing.

¢ Strengthen relationship with non-profit housing development
organizations.

Santa Clara County has taken a number of steps to rectify the lack
of adequate funding for affordable housing. Most notably, the
County has aggressively pursued the establishment ofa Housing
Trust Fund. The purpose of the Housing Trust Fund is to provide
a continuous and renewable source of local funding for affordable
housing nrojects throughout the County that would augment other
federal, state, local and private sources. The Housing Trust Fund
is to be a combined effort of local government and the private
non-profit and for-profit sectors. So far, the Trust ¥ und has
raised approximately $7 million of its $20 million goal. Once the
ooal is met, the Trust Fund will begin issuing funds for affordable
housing projects, primarily in the form of loans that can be
recycled back into the trust fund so further loans can be issued.

Other programs include:

o The HUD Section 8 Rental Assistance Funds program is
federally funded, but locally administered, rental assistance
for low-income families, senior citizens, and the disabled.
The County Housing Authority administers the Section 8
Program for most of Alameda and Santa Clara Counties.

s HUD 202/HUDS811 programs are awarded on a competitive
basis specifically for the development of affordable rental
housing for senjors (Sec. 202) and for the disabled {Sec. 811).

s The California Housing Finance Agency (CHFA) provides a
variety oftax-exempt bond financing for the development and
preservation of affordable housing.
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Developers can apply to the State for an allocation of tax
credits 1o finance low-income rental housing developments.
The tax credits are syndicaied to raise project equity.

Local jurisdictions may apply to the California Debt Limit
Allocation Commitiee (CDLAC) for an allocation of bond
authority to provide financing to developers of qualified
rental developments.

To facilitate the development of affordable housing in the
jurisdictions, some cities waive their development fees on

it s L sy

affordable units and some cities impose in-lieu fees on
market-rate developments, which roll over into affordable
housing funds. In addition, cities can allow for modifications
in the project plans, such as reduced parking requirements for
affordable housing projects. Some jurisdictions’ Housing
Elements have policies to encourage rezoning of non-
residential land to residential uses, which increases the supply
of land. These cily “concessions” are aimed at-providing
incentives for the development of affordable housing by
decreasing per unit costs.
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The new millennium presents many challenges that creaie new
opportunities to meet the changing needs of an aging population.
Dr. Ronald Schoeffler, Chairperson for the National Institute of
Senior Centers (NISC) envisions senior centers as the “Main
Entrance” to healthy and independent living in later life. As vital
aging centers they are highly visible, community focal points.
‘When planning services and facilities for the future adult centers,
community service profzssionals should think of the center as a
“Main Entrance” to home, community and social supports that
can help delay or prevent more costly and restrictive institutional
care. The young-old will resist programs and facilities that are
age-segmented. Look for centers of the fiture to be called
Lifetime Centers, Wellness Centers or Learning Centers - not
senior center. It is vitally important that these centers maintain
quality services for the diverse populations they serve. Emerging
roles for Center Directors include: partnering and coalition
building, planning multi-disciplinary services and programs, and
supporting a seamless continuum of services that meet the needs
of aging adults and their families.

The graying of California will have profound implication for all
aspects of society. With a larger population of elders and greater
ethnic diversity than the United States as a whole, California is
pioneering a model for meeting the challenges of dramatic
demographic shift.*’ Milpitas reflects the statewide changes and
by 2020 will be home to nearly 20,000 older adults constituting
26% of the total City population. Whether serving as the primary
provider or working in collaboration with other public and private
partners, there is a role for the City in meeting the challenges of

* op. cit. Fanlt Lines.

an aging society. Both social and physical infrastructure changes
are needed to respond to the demographic and lifestyle trends and
to respond to the priority needs identified in previous sections of
this docuument.

In their book Swuccessful Aging, Rowe and Kahn cite three key
components to successful aging.

s Low nsk of disease and disease-related disability
s High mental and physical functioning
e Active engagement with life

Although all three components are important, a major increase in
the quality oflife for the old-old can be attributed squarely to the
third factor: active engagement in life. Many elderly feel lonely
and isolated even if they are members of caring families, for few
families are adept at integrating the elderly into daily family life.
Social connectedness is a powerful predictor of good health and
can delay or prevent injury and disability.”! Here is where the
City, churches and local based community organizations clearly
have a role to play.

The foregoing needs analysis identifies several strategic
opportunities for the City to consider in planning for the future.
These opportunities are not intended to be inclusive of all the
City’s functions and activities. Rather, they present opportunities
that are responsive to the current demographics of the 55+
residents of Milpitas, current recreation trends and expressed
community needs that surfaced during this process. The

! Snccessful Aging, Yohn Rowe and Robert Kahn.
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opportunities build on the City’s strengths and may emphasize a
different role for the City in some areas. It is believed that these
opportunities will position the City for the future and enhance its
capability to secure needed resources and plan strategically foran
aging population. These opportunities will change as the
community changes and will need to be re-evaluated on aregular
basis 0 remain responsive to changing needs, trends and
priorifies,

The demonstrated success of past City efforts bodes well for the
development of future programs and services. The City’s
commitment to serving older adult is proven when comparing
Milpitas” service levels with those of the other cities in the
Benchmark Survey. With the growth in the 55+ group and the
emergence of baby boomers as customers for adult services, new
program priorities unfold. The profile of the older adull is
changing. As this profile evolves, service providers need to
respond with programs reflective of the potential users’ culrre

and leisure preferences. The foregoing demographic and trends
analysis and needs assessment, based on the input received from
stafl and stakeholders, reveals the following strategic
opportunities and specific strategies for each as priorties for
action by the City in the fiuture. Since Milpitas has had the
foresight to look ahead and begin planning for the future, when
the “Age Wave” peaks, many of these sirategies can be
implemented as the population ages.

Today with the postponement- of old age,
caused by extended longevity, we are
wiinessing a new life stage — middlescence -
rising up between 40 and 60. Like adolescence
this new middlescence will likely turn out to be a
period of high-spirited growth and ascension, not
retreat and decline. — Ken Dychtwald Age Wave-1999
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Strategic Opportunities

Strategies

Collaborate with health care providers to offer caregiver skill
development programs for paid and volunteer caregivers to ensure
quality care giving for aging adults.

Partner with other agencies to provide community support
networks for respite care, information exchange, advocacy and
family/caregiver support for the “sandwich generation™ and others.

In partership with Live Oak Day Dare, Alzheimer’s Association
or other service provider, facilitate the location of an aduli day care
center and services in the City. The center needs to be easily
sccessible and meet the required codes for licensing.

Consider a granting program to offer subsidies for adult day care
for those users who cannot afford to pay the fee.

Strategies

Expand fitness and wellness programs targeted to adults 55+
utilizing the facilities at the Milpitas Sports Center.

Consider offering evening acrobics, fitness and mind/body
activities that cater to the baby boomers at the Senior Center or
Sports Center.

Expand adult sports league activity with special leagues for 35+
adults.

Collaborate with health care providers in providing health clinics at
the Senior Center for various health needs: hearing, vision, podiatry
and others.

Expand health education programs both day and evening for older
adults that include nutrition, mental health, alternative (non-
western) medicine, stress management and “how to” access health
and wellness programs.

Provide informational resources and translation services to inform
older adults about health care options and benefits.

Serve as a community-based center for information and support
groups for widows, cancer survivors and other ilinesses.

&4
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Strategies

In partnership with Adult Education expand offerings in English as
a second language and citizenship to reach the new-immigrant
older adults. i

Partner with Community Colleges or other higher learning
institutions as a satellite site for emeritus programs, workshops,
courses and lectures that cater to the new-old. Course content can
include any of the following.

e Financial planning and investment and debt management

s Computer lab and instruction from the basics to more
advanced such as deskiop publishing, and digital
photography

o (lasses in art, music and literature that the boomers never
had time for in their working years

¢ Current events — political and cultural that relate to the new-
old age group .

e (enealogy and family heritage

= Career transition skills for those remaining in the work force

e Home repair, remodeling and imterior decorating

Offer educational travel opportunities and cultural outings with an
emphasis on “off the beaten path” scheduled to attract the working
retiree.

Consider opportunities for online learning that might be preferred
or necessary for the homehound senior.

Develop fee-based programs for business and industry that focus on
retirement planning and 1ssues related to aging.

Strategies

Collaborate with the County Parks Department utilizing the
resources of Ed Levin Park and other County parks for picnicking,
interpretive programs and other outdoor recreation activities.

Develop City parks that provide accessible facilities, trails and
areas for relaxation with the older adulf in mind.

Plan with outdoor oriented groups
such as the Sierra Club  a full
spectrum of outdoor recreation
excursions from hiking and bird
watching to adventures such as
river rafting and rock climbing to
appeal 1o the various interests of
the 55+ adulis.
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Strategies

Consider changing the name of the Senior Center to Community
Adult Center or other name to attract the new-old cohort.

Pursue the expansion of operating hours to include evenings and
weekends for the Senior Center, Community Center and Sports
Center to maximize use of existing facilities to meet the needs of
the growing older adult population.

Design any new facilities and rehabititate existing facilities with the
older aduli in mind. Facilities should be welcoming and
ergonomically designed for the older adult.

Improve access, lighting, and sound system in the existing Senior
Center.

Consider the feasibility of the following improvements to the
existing Senior Center.

e Juice/coffee bar

s Commercial kitchen

s  Additional storage areas

s  Rest room upgrades

s Enclosure of the courtyard area o enable year round use for
table games and lounge area ‘

e The addiftion of an outdoor games area and patio

e Relocate any non-senior support stafl to other sites to free up
space for use as counseling rooms or small group activity

&

Develop a community computer lab with workstations offering
Internet access. This type of facility can be shared by users of all
ages. The Senior Center, City Library, Community Center or
Shopping Mall are possible locations.

Evaluate Citywide facility peeds for community programs to
determine the feasibility of developing a major community facility
that could address the needs of older adults and other age groups.
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’g dwer51ty Youncr and old together can ceiebrate the commumty S culture character and spmt et

Strategies

Continue balancing meals programs with traditional and cultural-
specific meals.

Facilitate bilingual instruction in ESE for non-English speakers.

Cooperate with the City Library or organizations such as Laubach
Literacy for tutoring programs for adults in ESL and literacy.

Offer workshops and discussions on different cubtures and history
to foster cultural understanding.

Showease different cultures in special event programming to
enhance cultural unity.

Provide staff traming in muiti-cultural prograimuming and culiural
aWareness,

Organize family events or meals programs where young and old
can come together, e.g. “Tea with Grandma”™

Inittate intergenerational programs that bring young and old
together such as foster grandparents, Tel-Pal, tutoring and
mentoring.

e Evaluate the needs of multi-generational families
and develop workshops, counseling and educational
programs that assist the children, parents and
grandparents in accessing resources and developing

life skills.

Strategies

Incorporate wiring and cabling for the latest technology into new
development or redevelopment of senior centers, senior housing
and retirement cormmunities to provide Internet access.

Facilitate and support online information resources on senior

issues, concerns and services (o assist seniors and their families.

evelop a community computer lab with workstations for Internet
aceess and e~-commerce in a convenient location for access by the
public.

Provide training tailored to older adulis needing to develop their
computer skills.

Develop interactive online City inforiation services for senior
program registration and other transactions.
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Strategies

Continue to provide incentives to encourage private development
of senior rental housing and assisted }ving facilities. Consider the
reduction, subsidy or elimination of development fees for
affordable senior housing,.

Encourage land use designations such as secondary dwelling units,
mixed use and higher densities can enable the production of
affordable units.

Work with legislators and Building Officials to modernize
regulation, codes and financing of assisted living facilities and
residential care facilities.

Assist seniors with home improvement, special equipment and
repairs to allow them to age in place through Home Access
program and/or other assistance grants.

Ensure that future senior housing infrastructure is wired to
accommodate access to the latest telecommunications.

Pursue public/private partnership for future senior housing
developments in Milpitas.

Fncourage planning that converts neighborhoods to elder-friendly
places that may inclede in-fill housing for seniors.

Plan the location of new senior housing with senior transportation
needs in mind.

Strategies

Encourage new senior housing facilities to inchude shuttle service
for residents to public facilities and public transil stops.

Provide fransportation information online to inform seniors about
iransportation services.

Consider the feasibility of a fixed route cross-town shuttle similar
{o the system in Palo Alto that serves residential neighborhoods,
senior housing, public facilities and shopping areas.

Work with the VTA Quireach staff to improve the on-time
response and reliability of the Outreach taxi service.

Encourage the concept of a volunteer non-profit, escort service for
seniors to {ransport them to shopping and medical services.

Schedule local outings on evenings and weekends to sporting
events, theatre and regional destinations.
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Strategies

Provide verbal and writien public information in the language
appropriate for the target group you are uying to reach.

Utilize all media including non-English to market programs and
services.

Initiate expanded use of the City’s web site to facilitate inferactive
online transactions.

Design marketing efforts to promote a positive image of older
adults and their value to'the community.

Minimize age-segmented marketing by using value-positive terms,
and market to the interests of 55+ adults: healthy lifestyles, cultural
enrichment, travel experiences.

Identify current customer base survey and track their satisfaction
with programs and services. Use feedback to make changes in
customer service and programming.

Network with other public agencies, community groups, and health
care providers in cooperative marketing efforts to reach new
customers.

Foster a cooperative parinership with local media and Cable TV to
develop features, op-editorials, as well as news items on older
adult’s accomplishments and experiences.
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XII~ Conglusion a

nd Recommendations

e v

The City is in a strong position to move forward with the
implementation of the strategies identified. The City’s
commitment to serving older adult is proven when comparing
Milpitas® service levels with those of the other cities in the
Benchmark Survey. With the growth in the 55+ cohort and the
emergence of baby boomers as customers for adult services, new
program priorities unfold.

With the constraints of fiscal and human resources, il is a
challenge for decision makers to select priorifies for strategic
implementation. The recommended strategies m the previous
chapter are based on the needs analysis process presented in
Chapters VIII - X. It is important to note all of the strategies are
important. However, in some areas the needs are not being met at
all or only to a limited degree e.g. adult day care. In other arcas
needs are met at some level but improvements are needed to
better address current and future needs. Some of the strategies
recommended simply call for the continuation of good practices
and partnerships already in place. Not all the strategies proposed
require additional funds; many simply focus on an operational
change to meet the needs. The following table categorizesthe top

priorities to help guide decision-making and allocation of

resources in the future.

Tier 1 presents strategies that
respond fo needs that are unmet or
met to a limited degree. Therefore,
these strategies are deemed as
higher priority.

Tier 2 siratepies are those that
propose improvements to existing
service levels to address users’
changing needs and to enhance existing services.

Strategies that emphasize the continuation of ongoing operations
and programs are not listed here.




Table 17 - Strategic Priorities

Tier 1 - Recommended Priorities

t implementation Responsibility

Facilitating Dependent Care

o  Establish an Adult Day Care Center in Milpitas

City with non-profit provider

o Offer caregiver skill development prograins

City collaborate with health care providers

s Provide community support networks for caregivers and families

City partner with other agencies
Y P <)

s Consider a granting program to offer subsidies for adult day care for those users whe
cannot afford to pay the fee

City with health care associations

Providing Accessible and User Friendly Facilities

s Design new facilities and rehabilitate existing facilities to improve access and City
accommodate the special needs of older adulis,

Enhancing Cultural and Generationg! Unity

e Injiiate intergenerational programs City

¢ FEvaluate the needs of multi-generational families

City with County Social Services

& Provide staff training in mulii caltural programiming and awareness

City

Advancing Iinformution Access through Technology

e Develop interactive online City information re. older adult resources and services for City
senlors
e  Develop Community Computer Lab and fraining for oider adults City

« Incorporate wiring and cabling for the latest technology to senior facilities and
housing

City with public utilities

Planning for Housing Qptions

»  Pursue public/private partnership for future senior housing development in the city City

» Encourage planning that converis neighborhoods to elder-friendly places that may City
include in-fill housing for seniors

Support Transportation Options

s  FEncourage new senior housing facilities to include shuitie service for residents City

o Consider the feasibility of a fixed route cross-town shuitle City

e  Encourage the concept of a volunteer non-profit, escort service for seniors to transport
them 10 shopping and medical services

City with non-profit
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Tier 2 — Recommended Priorities

T

Fostering Healtl-and Wellness

Implementation Responsibility

»  Expand fitness and wellness programs targeted to adults 55+ wiilizing the facilities at the | City
Milpitas Sports Center

s Consider offering evening aerobics, fimess and mind/body activities that cater to the | City
baby boomers at the Senior Center or Sports Center

e Expand adult sports league activity with special Jeagues for 53+ aduls. Ciiy

Provide health clinics at the Senior Center for various health needs: hearing, vision,
podiatry and others

City and health care associations

Expand health educarion programs both day and evening for older adults that include
nutrition, memnal health, alternative (non-western) medicine, stress management and
“how {0” access health and wellness programs

City

Serve as a community-based center for information and support groups for widows,
cancer survivors and other illnesses

City with health care associations

Promoting Lifélong Learning

Expand offerings in ESL and citizenship

City with Adult Education

Collaborate with Community College and ethers for emeritus pregrams, workshops,
courses and lectures that cater to the new-old

City with Community College or other educational
institutions

Offer educational travel opporiunities and cultural outings with an emphasis on “off the
beaten puth” scheduled to attract the working retiree

City

Caonsider opportunities for online learning that might bé preferred or nccessary for the
homebound senior

City with Adult Education/Community college

Develop fee-based programs for business and industry that focus on retirement planning

and issues related to aging

City with local businesses

Steengthen Outdoor Recreation Experiences

Utilize the resources of Bd Levin Park and other County parks for picnicking,
interpretive programs and other cutdoor recreation activities

City collaborate with the County Parks
Depariment

Develop City parks that provide accessible facilities, trails and areas for relexation with
the older adult in mind

City

Plan outdoor recreation excursions from hiking and bird watching to adventures such as
river raffing and rock climbing to appeal to the various interests of the 55+ adulis

City wiih outdoor oriented groups such as the
Sierra Club

Providing Accessible and User Friendly Facilities

e Change the name of the Senior Center to Community Aduit Center or other name ; City
s Pursue the expansion of operating kours to include evenings and weekends for the City
Senior Center, Community Center and Sposts Cenfer to accommodate working older
adults
» [mprove access, lighting, and sound system in the existing Senior Center City
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Tier 2 — Recommended Priorities

Implementation Responsibility

» Consider improvements to the existing Senior Center:

Juice/coffee bar

Commercial kitchen

Additional storage areas

Rest room upgrades

Enclosure of the courtyard area to enable year round use for table ganies and
lounge arca

The addition of an outdoor games area and patio

Relocate any non-senior support staff to other sites to free up space for use as
counseling rooms or small group activity

S O DD O

0
O

City

Enhancing Cultural snd Generational Unity

&  Facilitate bilingual instruction in ESL for non-English speakers

City with Adult Education

s Develop tuioring programs for adults in ESL and literacy

City with County Library or organizations

e Offer worlshops and discussiens on different cultares and history to foster cultural
understanding

City

» Showcase different cultures in special event programming to enhance cultural unity City
. Playning for Housing Options
¢  Provide incentives to encourage private developroent of senior rental housing and City

assisted living facilities. Consider the reduction, subsidy or elimination of
developmeni fees for affordable senior housing

s  Work with legisiators and Building Officials to medernize regutations, codes and City with League of Cities and/or ICBO
financing of assisted living facilities and residential care facilities

@  Assist seniors through Home Access program and/or other assistance grants, with Ciry and non profits
home improvement, special equipment and repairs to allow them to age in place

¢ : City with developers

Pursue public/private partnership for fuiure senior housing developments in Milpitas

Support Transporigtion Options.

o Provide transportation information online to inform seniors about ransportation services

City with VTA

e Improve on-time response and reliability of Outreach taxi service

City with Outreach/VTA

e Schedule local outings on weekend and evenings to sporting events, theatre and
regional destinations

City and local clubs and organizations

Tmproving Marketing and Communications

s  Provide verbal and written public information in the language appropriate for the City

target group you are frying to reach
o  Utilize all media including non-Fnglish to market programs and services City with media
» Initiate expanded use of the City’s web site to facililate interactive online transactions | City
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Tier 2 — Recommended Priorities Implementation Responsibility j

s Design marketing efforts to promote a positive image of older adults and their value City
to the community
s Minimize age-segmented marketing, use value-positive terms, and market to the City
interests of 35+ adults: healthy lifestyles, caltural enrichment, fravel experiences

o Identify current customer base survey and track their satisfaction with progranis and City
services. Use feedback to make changes in customner service and programming
e Network with other public agencies, community groups, and health care providers in City with other service providers
cooperative marketing efforts 1o reach new customears

e Foster a cooperative partnership with local media and Cable TV to develop features, City with local media
op-editorials, as well as news items on older adult’s accomplishinents and experiences
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Appendix A -Glossary of Terms and Acronyms

Age Wave : Title of book authored by Ken Dytchwald, (1989)
often “age wave” is used as a metaphor for the major

demographic shift as those born in the post World War I1 era
(1946-1964) age.

Age Power: Title of the book authored by Ken Dytchwald,
(1999), age power symbolizes the huge consumer and political
power of the population aged 50 years and over.

Baby Boomer: Persons born post World War 1l (1946-1564),
this group started turning 50 in 1966,

Sandwich Generation: Delines the adult population aged 45-
55 who are responsible for the care of dependent children and
aging parenis.

New-0ld or Young-Old: The post World War H baby boomers
now entering their 30’s.

Old-0ld: Old age is a moving target as life expectancy
increases, generally age 75 and over.

Rehivement: Used in reference to the trend of retirees secking
work or setting up businesses.

Middlessence: Middle aged adolescence rising up between age
40 and 60 as mature adults transition to late adulthood and old
age.

J
AARP: American Association of Retired Persons

ABAG: Association of Bay Area Govemments

CO4: Council on Aging for Santa Clara County

ChBG: Community Development Block Grants

RDA: Redevelopment Agency

HUD: Housing and Urban Development {Federal Agency)

VFA: Valley Transportation Authority serving Santa Clara
County

BART: Bay Area Rapid Transit, regional transportation
authority serving the greater bay area.

NRPA: National Recreation and Parks Association
ICRO: International Council of Building Officials

ESE: Fnglish as a Second Language
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Appendix B - Milpitas Services Inventory

{December 2001)
Frequency Estimated Sponsoring Agendy
Attendance
per-Month
Health and Wellness
Meals (Nutrition) Program Daily 1800 County of SC/City
Fit over 50 {(Exercise) 3 days wk/2hrs 360 City
Arthritis Aquatics 3 days wik/I.5hrs 300 City
Great Strides Walking Program 2 days wk Regional Medical Center of San
Jose, Great Mall of the Bay Area,
City
Vial of Life Program Avaitable Daily ] Stanford University/City
Flu Shots I X year 300 + County of SC/City
Blood Pressure Checks 2 days wk/ L hr 40 ' City
Health Education Seminars 2 X Mounthly 180 Guest Speakers/City
Subtotal 2981
Lifelong Learning
English for Chinese Speaking/Citizenship 2 days wk /1.5 hrs 720 Chinese Evergreen/City
Guitar 2 days wk 168 City
Art Classes 74 days wk 480 City
Callieraphy I xwk 120 Chinese Evergreen/City
1.5 hrs
Chinese Opera Ixwk 160 Chinese Evergreen/City
1.5 Tus
Subfotal , 1648
Social Recreation
Chinese Evergreen Club 300 current total Chinese Evergreen/City
Tap Dance { xwk 128 City
Line Dance Classes 2xwk 166 City
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Activity

Frequency

‘Estimated
Aftendance
per Month

S_ﬁonsaring:Agency

Summer Concert Series

I x month
4 months total

City -

Trips/Excursions 3irips 2 650 City/Travel Agency
month/average

Maj Jong Daily 640 Chinese Evergreen/City
Bingo I xwk 1290 City
Dances 7 x month 140 Chinese Evergreen/City
AARP Meetings 1 x month 10 AARP
Indoor Games Billiards/Darts Daily 20 City
Hula Dance 1 xwk 48 City

I hr
Karaoke Ixwk 120 Chinese Evergreen/City

2.5 hrs

Potiuck Dinners 1 ¥ monils 30 City
Vintage Wine Chorus Group T xwk it City

| hr
Subtotal 2022

Self Help Programs
55 Alive/Mature Driving 4 ¥ year 47 AARP
Insurance Counseling {HICAP) [ x month 3 ICAP
Long Term Care Counseling Available daily 6-8 City/CDBG
Legal Assistance (SALA) 2 x moath 1 City/CDBG
Independent Living Available daily 43 City/CDBG

Emeowner Renter Assistance Available daily 85 Franchise Tax Board

Project Match Avaiiable daily ] City/CDBG
Home Access Program Available daily 8-10 City/CDBG
Subsidized Housing Available daily 62 City/CDBG
Handy Worker Program Available daily 6 City/CDBG
Home Repatrs (Loans} Available daily 8 City/CDBG
Transit/ Info./Tickeis/Passes 22 days average 188 sold VTA/BART City
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e\ i i ems e aes ce T et e an s

[ T

Activity

Freguency

Estimated

Attendance

Sponsoring Agency

per Month
Shuttle Bus Daily 387 monthly City/County
Nut. Pro. Only
Subsidized Para-Transit Availabie daily 28 Outreach/City
Employment/Housing Referral Available daiiy 49 City/CDBG
Subtotal 938
Social Services
Social Services Available daily 75 City
Case Management Available daily 30 City
Live Qak Aduli Day Care Available daily 18 Referrals Ciiy/CDBG
Information & Referral Available daily 85
Brown Bag 1wk 1330 City/CDBG/Food Bank
Sublofal 1338
Grand Total 9127 1

Sewrce: Harison & Associates/City of Milpitas
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Appendix C - Milpitas Senior Cenfer Room Calendar — Hours Available (not booked)
Sample Month May 2001

| after 3:30p.m.

After 12:30p.m.

Date 7. | Day | ArtRoom " Auditorium Dance Room | - Game Room - Lotnge -
i Tues. 12:00-1:00p.m. 3:30-4:00p.n. After 12:30p.m. After 6:00p.n. 9:00-12:30p.m.
after 3:30p.m. | after 6.30p.m. ;) i ] afler 4:00p.m
2 Wed. 12:30-1:00p.m. 3:30-4:00p.m. 9:00-5:45a.m. ) After 6:00p.m. Alfter 1:30p.m.
after 4:00p.m. 12:30-2:00p.m. l
N 3:45-5:30p.m.
3 Thurs. | After 3:30p.m. 3-36-4.00p.m. [ 9:00-3:30p.m. —} Afier 6:00p.m. After 2:30p.m.
$:30-7:00p.n. after 6-30pan.
after 3:30p.m. l ]
4 Fri. 3:30-3:45p.m. 10:30-1:00p.m. After 1:30p.m, | After 6:00p.m. Open
after 8:00p.m. after 3:30p.m. _
5 Sat. After 11:002 Not open Open Open Open .
6 Sun. Open Not open Open Open Open
7 Mon. 12:00-1:00p.am. 4:00-6:00p m. 11:53¢-12:30p.m. After 6:00p.m. After 4:00p.m.
after 4:00p.m. ) 3:30-4:30p.an. B
8 Tue. 12:00-1:00p.an. After 3:30p.m. After 12:30pm. After 6:00p.m. T:OO-IZ:BOp.m.
3:30-6:15p.m. ‘ ‘ after 4:00p.m.
9 Wed After 4:00p.m. ! 3:30-6:60p.m. 1 9:00-0:452.m. After 6:00p.an. After 3:30p.m.
¢ [2:30-2:00p.n.
4:00-5:30p.m.
10 Thurs. | After 1:60pan. 3:30-6:30p.n. 9:00-9:455.m. After 6:00p.m, After 12:30p.m.
12:36-1:30p.m.
] . ___j afier 6:30p.an.
[1 Fri. 9:00-9:45a.m. | 10:30-1:00p.m. After 1:30pm. After 6:00p.m. 9:00-9:45p.m.
12:00-4:00p.m. 3:30-6.00p.m. after 12:30p.m.
after 7:30p.m. .
12 Sat. After 11:80a.m. Not open Open Open Open o
3 Susi. Open i Not open Open Open Open ‘J
14 Mon. 12:00-1:00p.m. 4:00-6:00p.m. i 11:30-12:50p.m. After 6:00p.m. After 4:00p.m.
after 4:00p.m. - |_3:30-4:00p.m.
15 Tue. 12:00-12:d3p.m. Alfter 3:30p.m. | After 4:30pan. After 6:00p.m. §:00-12:30p.m.
after 3:30p.m. | after 4:00p.m.
16 Wed. | After 4:00p.m. 3:30-6:00p.m 12:30-2:00p.m. Afier 6:00p.m. | After 3:30p.m.
| 4:00-5:00p.m. E
Thurs. { 4:00-4:45p.m. 3:30-6:30p.m 9:060-%:45a.m. After 6:00p.m.
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‘Date - -

- -, Art Room

Day. Anditorium Dance Room Game Room . Lounge
i8 Fri. 5:00-9:45a.m. 10:30-1:00p.m. After 1:30p m. After 6:00p.m. 9:00-9:45a.m.
12:00-4:00p.m, 12:00-1:00p.m..m.
after 7:30p.m. after 3:00p.m.

i% Sat. After 12:30p.m. Not open Open Open Open

20 Sun. Open Not open Open Open Open

21 Mon. 12:60-1:00p.m. 4:00-3:30p.m. 11:30-12:30p.am. Adfter 6:00p.m. After 4:00p.m.
4:00-7:00p.m. 3:30-6:00p.m. .

22 Tue. 12:00-1:00p.m. After 3:30p.m. After 12:30p.m. Afier 6:00p.m. 9:00-12:30p.m.
afier 3:30pan. after 4:00p.m.

23 Wed. After 4:30p.m. 3:30-6:00p.m. 12:30-2:00p.m. After 6:00p.m. After 2:00p.m.

4:00-5:00p.m.

24 Thurs. | After 1:00p.m. 3:30-4:60p.m. 9:00-9:45a.m. After 6:00p.m. 12:30-5:30p.m.

after 8:00p.m. 12:30-1:30p.m.
after 3:30p.m.

25 Fri. 9:00-9:452m. 10:30-1:80p.m. 1:30-7:00p.m - After 6:00p.m. 9:00-9:45a.m.
12:00-4:00p.m. 3:30-5:00p.m. 12:00-1:00.m.m.
after 7:30p.m. after 3:00p.m.

26 Sat. Afler 11:00a.m. Not open Open Open Open

27 S Open Not open Open Open Open

28 Mon. Not open-holiday Noi open-holiday Not open-holiday Not open-holiday Not open-holiday

29 Tue, 12:00-1:00p.m. After 6:30p.m. 1Z:30-2:30p.m. After 6:00p.m. 9:00-12:30p.m.
after 6:30pm. afler 6:30p.m. after 4:00p.m.

30 Wed. After 6:30p.m. Notopen 12:30-2:30p.m. Aflier 6:00p.m. After 5:00pm.

31 Thurs. | 1:00-2:30p.m. Afler 8:30p.m. 9:00-9:45a.m.

after 6:30p.m.

12:30-1:30p.m.
after 6:30p.m.

After 6:00p.m.

After 12:30p.m.
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Appendix D
Senior Needs Assessment !
Stakeholder Focus Group Survey Responses
|
Guestion  Response # Responses
1. What are most important issuss facing the City in servicing adults 5542
' ) City Council needs revitaiized 1 ]
Creative writing & interactive discussion on social/cuifural topics 1
Cultural & ianguage sensifive services 2
- Health Fair, exercise programs 2
Retirement housing 1
Senior Center - nuiriion {ethnic menus) & activities 3
_3Services & training skilis (ESL, communication, computer) 1
) Transportation 1
2. What are most imporiant services/programs currently provided?
Blood pressure check-ups 2
_ o Case manager -help in 551, medical insurance, eic. 2 |
Citizenship classes 1 ]
Housing 1
L Mutrition programs) 2
- i ‘ Ovut{ea:ch‘ 2 —
] - Picnics, tripg 2
L Playing cards 2
Programs need updating - new ideas for all cuitures 1
Transportation 1
3. What would be most important services/programs for the future?
Add maore counsealing/discussion programs, nutrition, no-smoking, cultural diversity 2
Expand Senior Center, include Day Care and meals all in one building 2
increase mulfi-culiure fraining programs 1
Make Center more user friendly] 1
Technology, access web page, email, internet 1
A. What are the best services provided by the City?
Dally activities 1
. Cducaiional & entertaining videos, esp. ravel 1
L Hesalth, i e. BP moniioring 2 ]
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L o Question / Response , # Responses ]
Meals/nutrition 4 |
Networking seniors) 1
Outreach 2
Social activities 1
Transportation to Senior Centen 3
5. How can the City improve in providing services to oider adulis?
Exercise more control of Centeay 1
Make Senior Center more user-friendly, have services all in one building 2
Monthly/quarterly meeting hetween community social workers and seniors 2
Pre-screen individuais faking free programs 1 _[
6. How do you envision future service delivery of adult programs?
Combination City and non-profil 2
Other - give a "nelping hand" program to benefit all 1
ther - Oider Amearicans Acl 1
N Other-State funding 1
. L Private sector provides services| 1
7. What services/programs will Baby Boomers desirg in 10-15 years?
o ) Excursions, camping/sightseeing 1
Housing, include areas for health needs and recreation 2
Medical 1
Nutrition 1
Qutdoor games 2
Perform a study of needs/demands| 1
' Programs should focus on needs of alt groups 1
) Transportation 1
8. What should be the City's #1 priority in meeting needs of cider aduits?
Fair, equitable treatment that demonstrates dignity, respect, compassian 1 R
Housing 1
Increase meeting fime for Indo-American community : 1
More space to improve faciity, include separate raoms for classes, each activity, indoor/outdoor
games, chess game should be popularized 2
9. Are user fees for adult programs appropriate?
Yes 4
L B Ng
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Appendix I

City of Milpitas
Senior Needs Assessment

Focus Groap Notes - §-14-01
Milpitas Senior Center

What are the Issues?

Transportation to shopping, medical, public transit locations, church, social outings

) Outreach service is limited and has strict requirements
e Isolated seniors need to get out and socialize
® Transportation from senior housing and residential areas to Senior Center and other locations.

Bilingual instruction in ESL for all non-English speaking. Tutoring

Health Education and clinics for testing hearing, eyes bloed pressure etc. Health Aides/Equipment

Assistance with home repair and access modifications
Adult Day Care, respiie for caregivers
Case Management

How Can Services Improve?

e &

Nutrition Program needs more space to expand
= Full Service on site kitchen to cook meals
¢+ Menus to represent cullures

Fresh fruit/juice bar and coffee bar

Group stnging

Craft classes

Drawing

Calligraphy

Educational seminars

Intergenerational experiences
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Classes in local history and citizenship
After school care for youth

Access to technology —computer education
Wider range of services

° Swimming

s Walking

e Yoga

e Fitness

: Aduit sports leagues
. Dances

Cooperative programming with Terrace Garden or other organizations to provide social programs for all seniors in the
community

Cooperative marketing and prometien of all programs for seniors
Affordable Senior Housing-one-bedroom units with laundry service on site and activity areas- Guest Units.

Euvision Service for the future

e © o

Services listed in previous question
Weekend, evening and holiday hours for activities
Opportunities for families to get together

Fiber-optic cables for telecommunications to housing and public facilities for communications, Internet access
More adventure excursions

Lifelong Learning
» Financial Planning
¢ Entrepreneurship

Plug-In for Exercise

Seniors will live in their own homes longer

In-fill development-higher density housing for ali
Transportation

. BART Station

. Light Rail

® Shuttle service from homes to public transit locations
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. Private sector will have a role in transportation
° Seniors will drive longer
. Escort/chauffer service for seniors to social, medical and shopping

o Fec based services with sliding scale
+ DPublic support still needed for meals and transportation
e se of neighborhood schools for senior activities reduces transportation problems

How should the City respond?

¢ Tax Incentives for developers to meet housing and transportation needs

s Section 8 financing

e Use more volunteers

o Volunteer fundraising and investment programs for the Center

e Qutsourcing for some services

e (Cooperative programming/partuerships with other agencies: YMCA, Adult Education, churches, health care
» Consortium with other public agencies e.g. Housing Trust Fund

e ' City Volunteer Coordinator to visit corporations 1o meet with retiring employees to inform them of opportunities
s Tax measure-bond election for {acilities
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Appendix F

City of Milpitas
Senior Needs Assessment .

Community Meefing Notes - 9-18-01
Milpitas Senior Center

Responses from the Public

What are the needs of 35+ adults in the following service areas?

Housing
e Community owned property
o Terrace Gardens
= Meals (5 days)
e Laundry services
s RNsoncal
¢ Kitchen facilities in each unit
s Close to shopping center
¢ Parking
s  Shuttle services
® Senior housing and information on housing
¢ Low income housing
Transportation
e Shuttle to Light Rail i
¢ Qutreach/Shuttle Van (Senior Activities)
s On time taxi and van service for frail seniors

Better availability of translator at Outreach
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Recreation and Community/Social Services

s New or rehab Senior Center

e Computers

s Energy efficient facilities

¢ Intergenerational activity

s Financial management

¢ Dancing

s OStage/drama

e  Workshops

o Irips/travel

s Lunches/breakfast/dinner

¢ Aerobics

@  Arts classes

s (Card games

¢  Swimming

e Band and chorus

¢ After school recreation

e  Medical services

e English and citizenship classes for all ethnic groups
e More social services (assistance with health beneﬁlts)

How can services improve in all these areas?

Honsing

&  More Units for 55+
¢ Community living

e Police protection

¢ Simplify paper work for housing applications
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o Improve public information about housing availability {utilize media and Senior Newsletter)
e Applications for housing available at the Senior Center

Transportation

e Improve Outreach

s On fime service

e Use another company

e Shuttle from home to public transit

e Shuitle to senior events not just medical

Recreation and Community/ Social Services

s Expanded financial and legal services

s More assistance with health services

s Ethnic-specific Social Services

e FEthnic specific games and trips (leaders in native languages)
¢ Physical Exercise

e  Workshops for males

s More space for larger classes

e See list above

04
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Appendix G
City of Milpitas Senior Needs Assessment
Stakeholder Interview Summary

Question / Response # Responses
1. What are the City's greatest strengths/assets in meeting needs of clder aduits?

Accommodating different cultural groups

ADA vans

Adult School @ 1331 E. Calaveras

Availability/assistance with Social Setvices

Case manager, Senior Center

City subsidizes programs to keep low cost or free

Good partnership

Housing available

_ Nutrition programs

Proactive in funding subsidized transportation

Public information to seniors

Senior Cenier - active/good resource

Senior Ceniar - works with non-profiis

Senior Center location on bus fing is good

Senior needs/cares are high priority with the City

Service #1

Supportive staff

Trving fo identify needs

Very gensrous {50%) funding for nuirition

N/A
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2. What are the City's weaknesses/challenges in meeting needs of older adults?
Accommodating changing demographics
Adult day care
Caregiverffamily support
City stafi-turnoverfinternal organization/communication
Class capacity - seniors on waiting lists
Commercial kiichen for cn-site cooking
Communication/language barriers
Coordinate/collaborate with other agencies
Housing-affordable independent living
Housing-assisted living
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Question { Response # Responseas
Housing-planning for populaiion growth 1
Lack of staffing/space-canter over-used 2
L.ong ferm care 2
MNeed o quantify needs 1
Open space 1
Serving needs of multicultural aging population 3
Traffic 1
Transporation-taxis for disabled/trans to-from housing & City/Qutreach no 1D system/not on fime 5
Menta! Health Services 1
in Home Support -transportation difficult for workers 1
Lack of allernative forms of medicine for Eastern culfures 1
Muiti cultural health pravention 1
B Difficult for elder immigrants to access social services system 1
3. What are most critical issues in the next 10 years?

Active pursuits-life-long learning, technology, young-old programs 2
Adult day care for old-old 1
Affordable housing 4
Assisted living 1
Balancing priorities for funding needs 1
Change image of Senior Center to atiract boomears 1
Coltaboration/communication/cutreach {o meet the needs/services, incl funding 3
Facility/funding for population growth 1
Jobs/housing for young so they can remain in communily & supperi parents/seniors as they age 1
Translation Services to overcome language barriers 3
Loss of faderal funding for Seniofs 1
Preveniive health for seniors 1
V Quantifying/funding the needs 1
Serving low income immigrants 1
Support services, shopping, laundry, caretaker services 2
Transportation 2
Accessihle Health Care 1

4. What changes in service delivery are envisioned for 20187
Access to technology-community facilities, housing/care facilities/training/use of web site community info/online 5

classes

Adult carelrespite care 1
Assisted hving Tacility witransportation fo community facilities 1
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Question | Response # Responses

Business Plan approach - regional plan for Senior Services- projects that are replicable, costs, local can't 1
compete

Caregiver services to bring seniors to Canter
Changes in fimes for service - evenings/weekend activity
Creative collaboration-one stop agency - continuum

Dining ~ at capacity, access ramp
Greater need/demand for variety of services - more independent, different culiures

Regional or statewide planning to get money
Serving the home-bound

Sports Center-seniors swim/fitness--activity card or discount

Support/assistance o seniors, community services, i.e. shopping

Transportalion - accessible {BART)
Transporiation - escorted

Automation

Satellite programs

More preventive health programs

Adopt a Grandparentfintergenerational activities
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More group suppori activities

5. What services will Baby Boomers want in 10-15 years?

Alternative social activities, i.e not bingo

Ambience of faciliies (non-institutional, courtyard)

Changes in times for service - eveningsiweekend activity

Aduit Day Care programs

Educational - life-long iearning

Financial planning

Food/multicultural food chaoices in meal programs

Health/fitness, adaptive equipment, weight rooms, pools, classes

Housing

Inform before 55 about services

Marketing to warking senlors

Medical care

More aifluent - will be able to pay for services/programs

Nat that big of change

Sophisticated consumer

Stress prevention/support for aging boomers who are caregivers

Technolegy/computers
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Travel
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Quesiion / Response # Responses

Use bilingual media 1

Volunteering-give back - link to needs, Tutoring for youth 2

Long Term Care Insurance 1

6. What is the City's top priority action?

Adequate medical facilities

Food

Frail elderly - convenient services, cutreach, day care
Housing-independent living, assisted, long-term nursing

Transportation

Full continuum of housing independent, assisted, long term care
7. How do you envision future service delivery?

Combination City and non-profit organizations
Other collaboration of all the above, City/non-profit, private (churches will play a larger role)
8. Are user fees for older adult programs appropriate?

[SXRE Y

Yas
No

sliding scale, based upon income/expenses

Highar income should pay

=t MM

Minimal-for scme programs
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Appendix H
Benchmark Survey Comparable Cities
Sentor Needs Assessment

Survey Questions

Name of City City Population o

Contact Person Phone

What is the 55 years and over population of yourcity? =~

(2000 Census Data if available)

1. Please check any of the following recreation and community services your City provides for adulis 55 years and over and

indicate 1f the City directly provides the service or contracts with another agency or non-profit organization to deliver the

service.

Programs/Services

| City Provides

Contraci w/Agency

City Funding

Recreation programs, excursions and
classes

Health and Wellness programs and
classes

Meal programs

Senior Assistance Programs

Information and Referral

Case Management

Adull Day Care

Other

Other
2. What is the annual operating budget for Sentor Services offered by your City? o
3.

|

How many Full-Time Equivalent (FTI) staff positions are budgeted to provide senior services for your City?

5%
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7. Has your City parlicipated in the development of Senior Citizen housing ? {7 yes [T no

8.

What is the square footage of City-owned, dedicated space for Senior/ Adult programs and services?

|

Please list any other public or private fucilities that are utilized for City sponsored senior services.

Please estimate the number of people served monthly (unduplicated} by the following programs or services.

Program/Service

¥Estimated Users/Participants
{Unduplicated)

Recreation Programs and Activities

]

Nutrition/Meals Program

Adult Day Care

Information and Referral

Case Management

Health and Wellness Programs

Senior Assistance Programs (legal aide, home
repair etc.)

Other

Other

If yes, please respond to the following questions.

How many subsidized Housing Units are designated by the City for Seniors? City?

Number of Rental Units
Number of For Sale Uniis
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9. How many units are planned or under construction?

Rental Units
For Sale Uniis

10. What has been your City’s level of involvement? Check all that apply.

{F Full Funding

{1 Partial Funding _
(3 Developer Incentive Agreement/ Waiver of development fees
1 Dedication of Land

(0 Public/Private Partnership

O Tax Credits

03 Other

1 Other

11. What source(s) of funding has the City used for financing Senior Housing?

12. Please check any of the following Subsidized Transportation Service vour City provides for adults 55 years and over and indicate if the
City directly provides the service or coniracts with another agency or non-profit organization to deliver the service.

Programs/Services | City Provides | Coniract w/Ageney | City Funding

Monthly # of rides

Paratransit
(Outreach)

Shuttle/Minibus

Public Transit

{Other

Other

Additional Comments
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Appendix i
Benchmark Survey Comparable Cities
Bata Tabulation frem Survey Responses

| Miipitas | Fremont | _ Mountain View ! Palo Alio | San Jose |  SanfaClara | Sunnyvala
Section 1 - City Population i ’ '
Pooulation Total 52 698 203,513 70,708] 58,598 894,943] 102,361 131,760
Population 55 + 5,135 32553] 12,542] 14,856! 1417931 18,434 24,494
% of 55 + 15% 1% 18%| 6% 16%] 5% 15%
Section 2 - Recreation & Community |, - Programs Offerad and Ex= Pragrams Offzred and |x = Programs Offerad and b = Programs Offeren and ¥ = Programs Offered x = Progiams Offered and |x = Programs Offered and
Services Provided Funded iFuncied Funded Fundad and Funded Funded Funded
1
1. Programs/Services City Contract  Funded [Cry  Contract  Funded EC;Iy Contract  Funded 'Oy Contract  Funded |Gty  Contract Funded |Gty Confract Funded {Cty Cenlract  Funded
Recreation, excursions, classes [x X X X -t % [ Averndas X X X X fec prog X X
Heallh & wellness, programs, classes 'x X X % x| % ! Averidas K % X partial X X
Weal progrems 383,1631x X % : La Conuda$32 733 x % X x  $17,175 ¥ $21,342
Senior assisiance programs X X X X X ! X | Avenides $8,280  (x X ix partial/Fed X X
Information and refesralix X X % % P X Averidas X X < X x 810,085
Case management |x X X X % 1 Averudas X X X 1/3 Tile3 $5,000 X
Adult day care WBACS x % [ Avenidas x $5.000 X
Other - peer counseling X % ] ! Avenidas 1x X |
Other - Ombudsman . ] x_ $6,150 | x 510,859
[ i *See End Nole e Funding !
2. Total Clty Operating Budget $ 105,331,006 | 8 120,500,000 1§ 176706717 | § 125,766,000 | 8 1501,141144 18 365.534,086 | S 214,867,460
Annual Operating Budgef-Senior Servicas| § 567,545 | 3 1,000,00G { § 224478 1% 440,300 $1,000000 |8 520,451 1% 515,000
% of Total City Budget 0 54% G B3%] 0 13%, 035%]| G 07% 0 14% 024%
_ Cost per Capita | 3 §0513% . Asm2ls 31713 75118 1125 50815 391
Cost per Capita 55+, 5213 1§ 3072 3% 17603 i 2644 | S 70513 285315 2103
'3, Number of budgeted FLE staff positions 7 - 51N 28] <oneF ik’ 50 8 5
Residents 55% per Employes 1305 == G THA 2836 3572 4,899
4. Square footage of dedicated space for 9,000 sq #t 12K sq i, 2nd sr cirin ‘25.0DDSq ft i §17,8DO 53T Owned by City, (150,000 sq Eomywnde  [18K sa fi & 23K sq ft
Senior Genter des ga phase plannad at ; |Run by nen-profit w/ong term
H 18K 5 7L 26 sg ot -é Jnease .
Square Foot per Captia 55+ 1 88, 198, 119] 108 1 094
5. Other public/private facilities used for Spons Center, Commun:tyISr Crr office space for J Comrnunity Centers City swimming pools, Sunnyvale Cormmunity
Services Cantey icounsging, case mgona & | | 0 {SSNIOT Swim programs, Center, Co':umblra Wnodle
program stafi aso ai l ! ! Ilawn bowl factiity School, NOVA [ earning
1Admin Bidg on Capitcl i l | L zb
Lave | ) : ) ]
6. Estimated # of paople served monthly ) [ ! iFor Berryessa Program |
Regreafion programs/achvities 2600 6312] - 1TOD| i 2003 4204 approx 1900 2028
Mutntion/meals program 1300] 100] T 100} 501 300 98 80
Adulf day care 618 ] | { 3 NA
Information/referral 8560 i 0COfear! 551 1 400 60 94
Case management 28-30 ~550fyzar] ot | 5 35 A
Heaith/iwellness programs 23251 303] 150 150 74
Senior assistance programs 60| 527 ! - ] 70 20 41
Oihier Project Miaich| : | - i ! ! i 31pet year
Other Ombudsman| ; : i i i 3 i

Hanson Associates, Merch 2002



Appendix 1
Benchmark Survey Comparable Cifies
Data Tabulation from Survey Responses

114. Senior housing funding sources

‘

Redevelopment 20%
iasuﬂe, COBG, Ganeral
Fund, Tax Increment,
Revenue Bonds

iHousing Fund, Home,
[HUD 202 prograim
1

Section 4 - Subsidized Transporiaion

j

12, Subsidized Transportation Services

—_——

Funds !Cfly'

% sl JCDBG Redevelopment

CO2G and Home Flus
[erv-tahzaion Housing sat
jaside funds

1

!
]
[

fdilpitas l Fremont i Mountain View | Pale Alo San Jose Santa Claya Sunnyvale
Secfion 3 - Housing Programs E o | i ] i o
7. City participation in Senior Housing i i T
development i S ‘ B
Yeslx ix X X X % i
: | = —]
- | o o ]
8. Number of subsidized sepior housing umits? }__T_____ ] s
# rental units | 534l T TRl T TTEmsl T e 1854 28D| 57
¥ for sale unds) ‘ - 1 i 0 |
Existing Units per Capita 55¢] coze| 0 008! 5047] 4033 0014} 0.026 oone
3. Number of units planned/under construction? ; [
& rental urits 80! 50 {des=f sentors)’ 120" 0 10281 100 150
] # for sale units ! N ! ) 0, 0 ]
Existing and Planped Units per Capita 58+ 004 001] 006] 002 i 02{“ 003 G ot
J. City's feve! of involvement? ‘ B ! T T
Full funding jx Terrace Gardens o ] . |
Partal funding [x ES X ix Ix T x X
Dieveloper incentivesiiee walver [x | [
Dedicaiicn of land| % . iX T i ]
Public/pnvate parinershio]x X | T X 1%
Tax credits|x L 1 ] i ! !
‘MNegotiate wiowners for T T I,
- Other| HUD 202 progfam fsa'e of nroperties i Bonding Authonty j
Ciher! {

CDEG, Cuy housmg trust
fiinds from housing fess an
commercial projects

|

Redavelopment 20% tax
increment, Federal
IHOME Investment
JPartnershp Program

CDBG-Crescent Terrace
HOME Project Malch

Redeveloment
Agency Federal Home
Funds

7

City  Contract Funds ]Cif}' Conlract Funds |Gy  Contract  Funds

:
1
1
{
i

13. Addiional commants

'f !
j !

facilites and residential areas.

1
P
f

Otfered” City  Contract Conttact Funds Oy Conuact Funds {City  Confraet  Funds ]
Paratansit X $28,700 [x % x $15 836 % 26,180 x  $45000 | X $68,700 | X $20,080

Shutile/Mimbus o ! . X b ! -

Public Transit X i o ] 1 ! !

ther _ - | i 1
Other ) . | ]

Avg MNumber of monthly one way ndes 1,486 Cuireacht 800! ADG Owtreach | 2,816 Outrgachi 36,870 Qutraach 5,85 1Cuireach 3,724 Qutreach
190,000 Transit o i - *=2200 360 Transt
Cuity subsidy of Paratransit Fare (52 50) %1 70 par nde 52 50! 52 50 50 35 $1 30 51.10

" A LIS

\One of the oty's twe local
|shuite mutes was desighed
0 serve saveral T housing
{acities & 51 Clr *

1
|
!
!

|

* &ll Szrta Clara Gounty cities contracted with VTA for Paratranst Several cities used CDBG funds o submdie paratansit Min, View and Palo Alto fund the full cost of Qutreach @$2 50 Palo Alio provides a cross-town shutile senvice to senior

“The City of Palo Alte has an operating agreement win Avemidas to provide porgrams The city funds aporoximalely 14% of the no-profit organzetion's budget 1t aise provides a semior ceriter through a long term iease to the organzation. -

Hanson Associates, March 2002



Appendix J
Comparison of Senior Savvices by Benchmark Cities Survey Responses

] Milpitas L Fremont | Mountain View ; ~Palo Aito ! San Jose | SantaClara |  Sunnyvale
Ciy Provided  Mon-Oiy] Oy Proviaed  Non-Cify]  City Provided Non-City|  City Prowvided  Non-City,  Gity Prowvided  Nen-Grty| City Provided Non—City{ Cry Provided Nar-City
{ProgramsiServices Providedy Provldedl Provided! Providad Provided Provded! Provided
Access to Training/Use of Computer Technology % ‘ X ] EE * X X
Adult Day Care % I T % T X ; % = x |
T Aduf Education] X j T ST I T Tw T T R x
Affordable Housing] _ x A i x i % | X j x X 1
} Arts/Crafts| X o - x I x % % : x X
Caregiver SupportResplte Care! % I o ":—1-_; T T T T x x 1 % M
Care Management and Family Suppoit] _ x _ ! T X ¥ [ x x T T
_ Excursions Classes] x 1 i X ! X ! X o X i
Financial Counseling| X i ] %

FoodiNutrtion Program B . T —; u__-—‘—_‘_____—]—'——;
Health and Yeliness Frograms X ; . ( .
Resalkh Insurancs Counselng X ! i X x ; '
X

»

*l
i
|
|
l#

X 1

— — |
S Home Care/Nursing N S 'wg_’» L B . % | % : X P
e HousngSerices|  x A AR f PN S D U - — —
immigraiion Counseling X S i X % | i
Information/Referall x - i x| I X ! x % ___4 s )
LegalSevices|  x X o T Tx T e e T e T
] Lifefong Learning Programs| ~ x I . X : X ] X | X ok
MealsonWhesls) 0000 x| e o X “___] L % w1 X T
- MentalHealthSenices. o x i 0~ T [0 T T xT TN P I
\  _ RecreslonProgmms; o x 1 x_ o ox o x D x S - S .
Semor Assistance Programs, % 3 L % ) X _ X X % | X
. Trans; ortat:on1 x % ] e x 1 ¥ - T % ! o
volunteer Program| x_ ‘ x Ty o x \ %
\Weekend/Evening Progamsi‘ Y B J ‘_x/“___‘_g\_; . S x 1 x - S X —
— e — L : —
*The Cily of Palo Alo has an cperating zgreement with Avenidas 10 clovide pogiars I | T _ T
| = oy Y TR D e S PR Pl NS _ — —_— —_— —
e e . - — —— —
City Services_Senvices that are provided by City Staff . L . . 1 ]
Non Cily Services Services contracied with outside agencics of consuffants_| ~ 1 i 3 ]
Nole Services may of may not be prowded at City facilitles | i |

Crty of Migsitas, Aprl 2002



